CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF THE MEETING OF THE
LIBRARY BOARD OF TRUSTEES

Day: Thursday

Date: August 13, 2026

Time: Beginning at 5:30 pm

Location: Community Center, Robert 'Bob' Crowell Board Room

851 East William
Carson City, NV 89701

AGENDA

NOTICE TO THE PUBLIC:

Members of the public who wish to view the meeting may watch the livestream of the Library
Board of Trustees meeting at www.carsoncity.gov/granicus and by clicking on “In progress” next
to the meeting date, or by tuning in to cable channel 191. Livestream of the meeting is provided
solely as a courtesy and convenience to the public. Carson City does not give any assurance or
guarantee that the livestream or cable channel access will be reliable. Although all reasonable
efforts will be made to provide livestream, unanticipated technical difficulties beyond the control
of City staff may delay, interrupt, or render unavailable continuous livestream capability.

The public may provide public comment in advance of a meeting by written submission to the

following email address: jholt@carsoncity.gov. For inclusion or reference in the minutes of the
meeting, your public comment must include your full name and be submitted via email by not

later than 3:00 p.m. the day before the meeting. Public comment during a meeting is limited to
three minutes for each speaker.

| Call to Order - Library Board of Trustees
I1. Roll Call

I11. Public Comment:**

The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item. No action may be taken on a matter raised
during this period for public comment.

IVv. For Possible Action: Approval of minutes

IV.a  July9, 2026
Click Here for Staff Report

V. For Possible Action: Library Board of Trustees Business

V.a For Possible Action: Discussion and possible action regarding amendments to the
Carson City Library Policy document ("Policy"), including proposed amendments to
the Library Bill of Rights, Government, Personnel, and Use of the Library sections of
the Policy.
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https://www.carsoncity.gov/government/city-meetings
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/fd57a187458c5a21d8f9ac659e731d1b0.pdf

Click Here for Staff Report

V.b For Possible Action: Discussion and possible action regarding (1) a proposed
amendment ("Amendment") to the interlocal contract between the State of Nevada
acting by and through the Governor’s Office of Economic Development (“GOED”),
the Carson City Library and Carson City (“Contract”), with the Amendment allowing
the Carson City Library to continue providing innovative career training, advancement
and exploration services by extending the Contract's expiration date from September
30, 2026, to September 30, 2027, and providing an additional $594,288.00 in funding
from GOED, with no local match obligation, resulting in a new total Contract amount
not to exceed $2,066,316; and (2) authorization for the Library Director to sign the
Amendment on behalf of the Carson City Library.

Click Here for Staff Report

VI. Non-Action Items:

VI.a  Library Director's administrative reports.
Click Here for Staff Report

VIb  Trustees' reports, announcements, and requests for information.
Click Here for Staff Report

VII.  Public Comment:**

The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item. No action may be taken on a matter raised
during this period for public comment.

VIII. For Possible Action: To Adjourn

**PUBLIC COMMENT LIMITATIONS — The Library Board of Trustees will provide at least two
public comment periods in compliance with the minimum requirements of the Open Meeting Law prior
to adjournment. No action may be taken on a matter raised under public comment unless the item has
been specifically included on the Library Board of Trustees agenda as an item upon which action may
be taken. Public comment will be limited to three minutes per speaker to facilitate the efficient conduct
of the meeting and to provide reasonable opportunity for comment from all members of the public who
wish to speak. Testimony from a person who is directly involved with an item, such as City staff, an
applicant or a party to an administrative hearing or appeal, is not considered public comment and would
not be subject to a three-minute time limitation.

Agenda Management Notice: Items on the agenda may be taken out of order, the public body may
combine two or more agenda items for consideration, and the public body may remove an item from the
agenda or delay discussion relating to an item on the agenda at any time.

Titles of agenda items are intended to identify specific matters. If you desire detailed information
concerning any subject matter itemized within this agenda, including copies of the supporting material
regarding any of the items listed on the agenda, please contact Joy Holt, Library Director, in writing at
900 N. Roop St., Carson City, NV 89701 or at jholt@carsoncity.gov, or by phone at (775) 283-7554 at
least 24 hours in advance.
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https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/8ab44936f452c9c376a3f6198a492b9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/f4edc9f94958a721c0f0a81fb9b958a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/e344539771523be587abae04410e28190.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/fbaac8c72fb069bf02597cb2d8e440500.pdf

Notice to persons with disabilities: Members of the public who are disabled and require special
assistance or accommodations at the meeting are requested to notify the Carson City Library
Administrative Office in writing at 900 N. Roop St., Carson City NV 89701, or by calling (775) 887-
2244, ext. 7554 at least 24 hours in advance.

This agenda and backup information are available on the City’s website at
www.carsoncity.gov/granicus and at the Carson City Library, 900 N. Roop St., Carson City, Nevada
(775) 283-7554.

This notice has been posted at the following locations:
Carson City Library, 900 N. Roop St.
http://www.carsoncitylibrary.org/about/board/meetings-and-notices
WWW.carsoncity.gov/granicus
http://notice.nv.gov

Library Board of Trustees August 13, 2026



STAFF REPORT

Report To: Library Board of Trustees Meeting Date:
Staff Contact: Joy Holt, Library Director

Agenda Title: July 9, 2026

Agenda Action: Formal Action / Motion Time Requested:

Agenda Item No: [V.a

August 13, 2026

5 minutes

Proposed Motion

I move to approve the minutes for July 9, 2026.

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:

Alternatives

Attachment(s):
07-09-2026 Draft Minutes.pdf

Motion: 1)
2)

Aye/Nay


https://carsoncity.granicus.com/services/legistar/download/pdf/4286574/07-09-2026_Draft_Minutes.pdf

(Vote Recorded By)
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A regular meeting of the Carson City Library Board of Trustees was scheduled for 5:30 p.m. on Thursday, July 9,
2026 in the Carson City Community Center Robert “Bob” Crowell Board Room, 851 East William Street, Carson
City, Nevada 89701.

PRESENT: Chair Sari Nichols
Trustee Anne Lenhares
Trustee Reena Spansail

STAFF: Adam Tully, Deputy District Attorney
Joy Holt, Library Director
Zach Pettit, Public Meetings Clerk

NOTE: A recording of these proceedings, the Library Board’s agenda materials, and any written comments
or documentation provided to the Clerk during the meeting are part of the public record. These materials are available
for review, in the Public Meetings Division of the Carson City Clerk’s Office, during regular business hours. For
minutes and audio recordings of this Board’s meetings, please visit https://www.carsoncity.gov/government/city-

meetings.

L. CALL TO ORDER
(5:30:45) — Chair Nichols called the meeting to order at 5:30 p.m.
IL. ROLL CALL
(5:30:55) — Roll was called; a quorum was present. Trustee Markle was absent from this meeting.
III. PUBLIC COMMENT
(5:31:07) — Chair Nichols entertained public comment; however, none were forthcoming.
IV. FOR POSSIBLE ACTION - APPROVAL OF MINUTES
IV.a. JUNE 11, 2026
(5:31:25) — Chair Nichols introduced the item and entertained changes, comments, and/or a motion.

(5:31:32) — MOTION: Trustee Lenhares moved to approve the minutes as they exist. Trustee Spansail
seconded the motion. The motion carried 3-0-0.

V. FOR POSSIBLE ACTION: LIBRARY BOARD OF TRUSTEES BUSINESS

V.A FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION REGARDING THE
ELECTION OF A CHAIR AND VICE-CHAIR FOR THE LIBRARY BOARD OF TRUSTEES FOR THE
2027 FISCAL YEAR.


https://www.carsoncity.gov/government/city-meetings
https://www.carsoncity.gov/government/city-meetings

CARSON CITY LIBRARY BOARD OF TRUSTEES (LBOT)
Draft Minutes of the
July 9, 2026 Regular Meeting
Page 2

(5:31:50) — Chair Nichols introduced the item and opened the floor to nominations for the offices of Chair and Vice
Chair.

(5:32:21) — MOTION: Trustee Lenhares moved to nominate Chair Nichols for the office of Chair. Trustee
Spansail seconded the motion. The motion carried 3-0-0.

(5:32:38) — MOTION: Chair Nichols moved to nominate Trustee Lenhares for the office of Vice Chair.
Trustee Spansail seconded the motion. The motion carried 3-0-0.

V.B FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION REGARDING
AMENDMENTS TO THE CARSON CITY LIBRARY POLICY DOCUMENT (“POLICY”), INCLUDING
PROPOSED AMENDMENTS TO THE POLICY PREAMBLE AND GENERAL LIBRARY OBJECTIVES.

(5:33:08) — Chair Nichols introduced the item. Ms. Holt referenced the Staff Report and the Supporting Material, all
of which are incorporated into the record.

(5:35:51) — Chair Nichols asked about the removal of the phrase “within the population” from the second paragraph
of the Preamble. Ms. Holt stated that she removed the wording to be more concise and to avoid implying that the
Library limits its service to Carson City and the greater area, noting that the Library serves a diverse demographic.

(5:36:32) — Trustee Spansail asked why the phrase “Right of Free Expression” was removed from the first paragraph.
Ms. Holt explained that the right is already implied through the reference to the First Amendment, and therefore she
felt the phrase was redundant.

(5:38:05) — Vice Chair Lenhares recommended adding an Oxford comma after “information resources” in General
Liability Objective 1 to maintain consistency throughout the document. Ms. Holt agreed with the correction.

(5:41:38) — Regarding General Library Objective 3, Trustee Spansail asked where the ideal of assisting formal
education was reflected after the original wording was stricken. Ms. Holt explained that the revised language—*to
provide, publicize, and promote educational and entertaining programs for all people of all ages”—captures the intent
without limiting the Library to formal or out-of-school-time programs. She added that such programs support critical
thinking skills while allowing the Library flexibility beyond traditional educational frameworks.

(5:49:15) — Vice Chair Lenhares asked why only one General Liability Objective included sub-sections A and B.
Ms. Holt stated she could remove the sub-sections and combine the text for consistency; however, Mr. Tully clarified
that since the prior Objective 2 was replaced with a lengthier Objective 3, the sub-sections were necessary for clarity.

(5:52:25) — Chair Nichols questioned when it would be necessary for the Library to know what materials a user is
borrowing, referencing Objective 5. Ms. Holt clarified that the Objective relates to inquires for personal information
and emphasized the Library’s commitment to protecting user privacy. She noted that staff do not disclose whether a
patron is in the building, nor do they release information to law enforcement without proper legal documentation.
She further explained that inquiries into a patron’s requested materials are made only when needed to better assist
the user, not to track their reading habits.
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(5:57:30) — Chair Nichols questioned the use of the term “well-researched” in Objective 8. Ms. Holt explained that
her intention was to indicate that materials are vetted and selected to maintain a balanced collection. After discussion,
the Board agreed to revise the Objective to read: “To serve the community as a center of intellectual freedom and
reliable information.”

(6:06:30) — Trustee Spansail asked whether Objective 10 implied that the Library does not have special materials.
Ms. Holt clarified that the Objective refers to assisting patrons with interlibrary loans or obtaining materials not in
the Library’s collection, including items unique to other libraries or databases.

(6:08:05) — Discussion ensued regarding the structure of Objective 11 and the Library’s obligations within the
Nevada Library Cooperative. Vice Chair Lenhares asked whether the “instruction” mentioned applied to other
libraries. Ms. Holt explained that it refers to assisting users from partner libraries who visit Carson City and need
guidance on how the Cooperative system works. She noted that patrons from neighboring communities often check
out materials in Carson City and may not know they can return them at other consortium libraries.

(6:13:50) — MOTION: Vice Chair Lenhares moved to accept the changes, as discussed, to the Preamble and
the Library Objectives. Trustee Spansail seconded the motion. The motion carried 3-0-0.

VI. NON-ACTION ITEMS:
VI.LA LIBRARY DIRECTOR’S ADMINISTRATIVE REPORTS.
(6:14:27) — Chair Nichols introduced the item and entertained comments and/or questions from the Borad.

(6:15:11) — Vice Chair Lenhares asked whether the $124,000 increase in salaries between June 2026 and July 2027
was due to the newly staffed IT position. Ms. Holt clarified that the previous fiscal year’s budget already accounted
for the IT position and that the increase is due to the annual July 1 cost-of-living adjustment, anticipated merit
increases throughout the year, and recent changes to the City’s salary structure.

(6:16:39) — Referencing the Grant Fund, Vice Chair Lenhares asked whether the Library had received a new grant
of if the Fund had increased. Ms. Holt responded that the Library conducted its second drawdown of grant funds and
explained that a drawdown occurs when potions of a grant are withdrawn in separate installments. She clarified that
the grant is from the Nevada Governor’s Office of Economic Development (GOED) and concludes at the end of
September.

(6:19:26) — Ms. Holt clarified that although the Gift Fund appears to have experienced a large reduction, the change
reflects spending of funds donated by the Friends of the Library. She explained that the Gift Fund increases when
donations are received and then later appears reduced when the restricted funds are spent on designated items. She
added that the remaining balance consists of non-restricted funds separate from Friends donations. Ms. Holt stated
she will meet with the Friends at the end of July to discuss proposed fund allocations and noted that the Friends have
a new Treasurer.
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(6:21:19) — Vice Chair Lenhares expressed appreciation for the inclusion of the program attendance numbers for the
Summer Reading Challenge. Trustee Spansail noted the 939 sign-ups, and Ms. Holt clarified that the total has since
increased to 975. She added that completions have risen from 99 at the time of the report to 159, which is the highest
mid-year total the Library has ever had. Ms. Holt reported that minutes read have increased to 676,685 since the
report was drafted and that the Library has experienced its highest-ever teen enrollment.

(6:23:54) — Chair Nichols asked whether the attendance figure of 663 was typical. Ms. Holt reported that the Summer
Reading Challenge and other Library programs have seen a steady increase in participation. She shared that the
recent Big Kids Butterflies Family Story Time had over 60 attendees, the highest attendance for a Story Time event.
She noted that in 2021 the morning Family Story Time averaged 25 attendees, while the current average is closer to
45.

(6:25:33) — Chair Nichols asked about turnout for the Mythical Creature Stuffie Sleepover. Ms. Holt reported that
the event was well received and hosted more than 40 children.

(6:26:45) — Ms. Holt highlighted the upcoming Lake Tahoe Shakespeare Festival’s Young Shakespeare production
scheduled for July 30, 2026, at the Library. She stated that the stage space will most likely be set up in the Digitorium.

(6:27:48) — Ms. Holt reported the hiring of a Library Resources and Systems Manager who is expected to start on
Sunday, July 12, 2026. She added that a Library Assistant has been selected following interviews conducted this
week and that the candidate was contacted earlier this afternoon.

(6:28:28) — Vice Chair Lenhares asked Ms. Holt whether she had any takeaways from the ALA Annual Conference.
Ms. Holt reported that the Library is exploring the purchase of durable outdoor instruments for the Secret Garden
and is considering applying for one or more grants to fund them. She stated that two vendors demonstrated
instruments at the Conference and that staff are contacting additional vendors offering innovative tools, equipment,
and devices that may suit the Library’s needs.

(6:32:10) — Ms. Holt reported that she participated in two newspaper interviews with Carson Now and the Nevada
Appeal related to the Summer Reading Challenge Kickoff and the Library’s 60™ Anniversary. She also noted
possible renewed partnership opportunities with the local radio station following conversations at the Block Party.

(6:33:45) — Vice Chair Lenhares asked whether anything relevant to the Board was discussed at the Nevada Library
Cooperative Board meeting. Ms. Holt stated that most discussion centered on upcoming Integrated Library System
(ILS) payments and OverDrive. She reported that she serves on the Voting Executive Board, which will soon meet
to conduct the three-month evaluation of the Director, who was hired in April.

(6:35:35) — Trustee Spansail asked how other libraries are handling the recent Baker & Taylor bankruptcy. Ms. Holt
stated that other libraries are responding similarly to Carson City Library’s approach and noted that the Library was
fortunate to already have an account with Ingram Content Group. She added that the Library supplements materials
with independent and large-print publishers. Ms. Holt recalled that Los Angeles County’s system experienced
significant delays, leaving the County without books for several months. Vice Chair Lenhares asked whether costs
had increased with the new vendor. Ms. Holt responded that pricing is relatively the same, but the primary difference
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lies in how Ingram administers its lease. She emphasized the importance of vendor technology interfacing effectively
with the Library’s ILS to ensure smooth operations behind the scenes.

VI.LB TRUSTEES’ REPORTS, ANNOUNCEMENTS, AND REQUESTS FOR INFORMATION.

(6:39:45) — Chair Nichols entertained reports, announcements, and requests for information. Vice Chair Lenhares
requested that an update on the Five-Year Plan be provided at the next meeting. Ms. Holt stated she would provide
the update and noted that two additional workshops for staff and internal stakeholders are planned toward the end of
July, with dates and times to be confirmed.

VII. PUBLIC COMMENT

(6:41:20) — Chair Nichols entertained public comments; however, none were forthcoming.
VIII. FOR POSSIBLE ACTION: TO ADJOURN

(6:41:41) — Chair Nichols adjourned the meeting at 6:41 p.m.

The Minutes of the July 9, 2026 Carson City Library Board of Trustees meeting are so approved this 13" day of
August, 2026.
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Report To:
Staff Contact:

Agenda Title:

Agenda Action:

Agenda Item No: V.a

STAFF REPORT

Library Board of Trustees Meeting Date: August 13, 2026
Joy Holt, Library Director

For Possible Action: Discussion and possible action regarding amendments to
the Carson City Library Policy document ("Policy"), including proposed
amendments to the Library Bill of Rights, Government, Personnel, and Use of
the Library sections of the Policy.

Formal Action / Motion Time Requested: 30 minutes

Proposed Motion

I move to approve the proposed amendments to the Policy as presented.

Board's Strategic Goal

Efficient Government

Previous Action

Background/Issues & Analysis
NRS 379.025 establishes the powers and duties of the Board of Trustees of the Carson City Library

(“Board”). Among other duties, the Board is authorized to "establish bylaws and regulations for the
management of the library and their own management." The proposed amendments to the Carson City
Library Policy, at pages 3-5, are now presented to the Board for review, further discussion, additional
revision, and possible approval.

Applicable Statute, Code, Policy, Rule or Regulation

379.025

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted? No

Explanation of Fiscal Impact:

Alternatives

Attachment(s):

CarsonCityLibraryPolicy 2026 DRAFT (2).pdf
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https://carsoncity.granicus.com/services/legistar/download/pdf/4287390/CarsonCityLibraryPolicy_2026_DRAFT__2_.pdf

Motion:

(Vote Recorded By)

1)
2)

Aye/Nay
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$-10. To establish circulation conditions that provide maximum use of library materials and to
encourage and assist borrowing of special material from other sources-efspeeial-material..

10:11. To cooperate actively with other libraries and organizations to stimulate-motivate
library use, by providing instruction, displays, workshops, and programs.
To provide maximum cooperation with the Friends of the Carson City Library for the welfare
of the library-

12.y.

Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and ideas and
that the following basic policies should guide their services:

1. Books and other library resources should be provided for the interest, information, and
enlightenment of all people of the community the library serves. Materials should not be excluded
because of the origin, background, or views of those contributing to their creation.

1I. Libraries should provide materials and information presenting all points of view on current and
historical issues. Materials should not be proscribed or removed because of partisan or doctrinal

disapproval.

II1. Libraries should challenge censorship in the fulfillment of their responsibility to provide
information and enlightenment.

1V. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free
expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age.
background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should
make such facilities available on an equitable basis, regardless of the beliefs or affiliations of
individuals or groups requesting their use.

VII. All people, regardless of origin, age., background, or views, possess a right to privacy and
confidentiality in their library use. Libraries should advocate for, educate about, and protect people’s
privacy, safeguarding all library use data, including personally identifiable information.

13



Adopted June 198, 193948
Amended.:
October 14, 1944; June 18, 1948;

February 2, 1961,;-June 27, 1967
and-January 23, 1980, and January 29, 2019.
Inclusion of “age’ reaffirmed January 23, 1996
By the ALA Council

ALA Library Bill of Rights

Government

1.

Pursuant to the provisions of the Nevada Revised Statute 379, the Board of Trustees of the
Carson City Library shall consist of five members appointed by the board of supervisors.

2. The Board of Trustees Bylaws state purpose, officers, terms, etc. of the Library Bboard.

3. Any policies of the library may be amended or updated periodically by a simple majority vote
of the Board of Trustees at a regular meeting of the Library Bboard, provided the proposed
amendment is stated in the agenda of the meeting.

4. Library policies will be reviewed by the Board of Trustees and Library Director no less than
cvery three yvears. annually by the Board of Trustees and Library Director.

Personnel

1. The position of the-Library Director is an unclassified position.; as-are-the-pesitions-of-other
Carson City department heads.

2. All other library positions are established as classified or unclassified, according to the Carson
City Persennel- Ordinanee-Human Resources Department.

3. Per NRS 379.025, aAppointment to the position of library director shall be made by the Library

Board of Trustees. per NRS379-025-

The Board of Trustees shall seek qualified persons to fill the position of Library Director through the
Carson City Human Resources Department. Qualifications for the position shall be established by the
Board of Trustees and promulgated-theugh-the-Carson City Human Resources Department. The Board
of Trustees shall interview qualified applicants prior to appointing a qualified Library Director.

The Library Director shall hire persons to fill all other library positions. Library employees-staff swill
beare engaged-employed threugh-theby Carson City Human Resources Department and are shall-be

14



subject to rules, regulations, policies, procedures, classification scheme, and standards established by
the Carson Ceity persennelerdinaneeHuman Resources Department. All Carson City Library
personnel will exercise prudent judgment and reasonably interpret policy in a-way-that
uwpheldsalignment with the intent of the General Library Objectives.

Use of the Library

Library facilities and services are available to:
1. Residents of Carson City, persons employed in Carson City, persons who conduct business in
Carson City,-persons attending educational institutions in Carson City, or persons volunteering
in Carson City.

2. Persons with valid library cards from any public-oruntversityhibraryin-the stateNevada

Library Cooperative member library.

2.3. Any member of the public per NRS 379.002.

34, QualifiedtTemporary residents and visitors may obtain library privieges on
a restricted basis.

Ll
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Agenda Item No: V.b

STAFF REPORT

Report To: Library Board of Trustees Meeting Date: August 13, 2026
Staff Contact: Joy Holt, Library Director
Agenda Title: For Possible Action: Discussion and possible action regarding (1) a proposed

amendment ("Amendment") to the interlocal contract between the State of
Nevada acting by and through the Governor’s Office of Economic Development
(“GOED”), the Carson City Library and Carson City (“Contract”), with the
Amendment allowing the Carson City Library to continue providing innovative
career training, advancement and exploration services by extending the
Contract's expiration date from September 30, 2026, to September 30, 2027, and
providing an additional $594,288.00 in funding from GOED, with no local
match obligation, resulting in a new total Contract amount not to exceed
$2,066,316; and (2) authorization for the Library Director to sign the
Amendment on behalf of the Carson City Library.

Agenda Action: Other / Presentation Time Requested: 30 minutes

Proposed Motion
I move to approve the Amendment, as presented, and authorize the Library Director to sign the

Amendment.

Board's Strategic Goal
Economic Development

Previous Action

Background/Issues & Analysis
The Amendment includes the acceptance of an award $597,288.00 and sets the terms under which the

Carson City Library would continue to be a GOED Strategic Workforce Program-in-Residence Partner
with funds to be used to staff a Senior Workforce Development Professional (“SWDP”’) and additional
subcontracted positions for an additional year, to leverage virtual reality (“VR”) and other advanced
technologies, to expand career information access, and deliver individualized career mapping (“ICM”)
services to undeserved communities. The funding will be distributed over the course of one more year
as follows: SWDP - $163,188; subcontracted positions -$195,000.00; VR field trips - $40,000; licenses
related to study resources, exam materials, career readiness assessments - $91,100; impact analytic
services - $25,000; outreach support including travel - $80,000.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 379.025, 277.180

Financial Information

16



Is there a fiscal impact? Yes

If yes, account name/number: Library Grant Fund: 2756200

Is it currently budgeted? No

Explanation of Fiscal Impact: This will expand the amount of funds in library's grant fund.

Alternatives
Do not approve the Amendment, provide alternative direction to staff, or both.

Attachment(s):
GOED_ICM Outcomes 08062026.pdf

Carson City Library GOED Contract Amendment SOW _August 2026.pdf
GOED_ Amended Interlocal Agreement August 2026.pdf
GOED Interlocal Agreement Signed 05062024 .pdf

Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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https://carsoncity.granicus.com/services/legistar/download/pdf/4287420/GOED_ICM_Outcomes_08062026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4287421/Carson_City_Library_GOED_Contract_Amendment_SOW_August_2026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4288658/GOED_Amended_Interlocal_Agreement_August_2026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4288662/GOED_Interlocal_Agreement_Signed_05062024.pdf

Re: To date outcomes of the ICM, value of Librarian in Residence and Extending the ICM
Contract Through September 30, 2027

What is ICM?

Individual Career Mapping, or ICM, helps people understand their career choices and decide
what to do next.

Many people live near job-training programs, schools and employers. But they may not know
these opportunities exist or how to reach them. ICM brings career help into trusted places,
including public libraries.

Through ICM, people can:

e Learn which jobs are hiring.

o Explore careers through virtual field trips.

e Learn about their own strengths.

o Find the training or certificate needed for a job.

e Prepare for the ACT WorkKeys tests.

o Connect with schools, workforce programs and employers.

What has ICM accomplished?

An estimated 5,695 people have been introduced to ICM through public events, career fairs,
school visits, presentations and virtual-reality demonstrations.

Some people then took part in more complete ICM services:

o 144 people were formally tracked as ICM participants.

e 109 navigators were enrolled across libraries, schools, colleges, nonprofits and state
agencies.

e 89 people reached the ACT National Career Readiness Certificate testing stage.

o Participants earned 9 Platinum, 22 Gold, 35 Silver and 21 Bronze certificate records.

Participants also improved their knowledge of careers and the labor market. The median test
score increased from 12 to 16 points out of 27.
Survey results were also strong:

e 91% said ICM helped them understand how to explore careers.
o 89% said they would recommend the program.

o 88% said the virtual tools helped them picture possible careers.
e 92% planned to use what they learned.

o 89% felt more confident after taking part.

How has Carson City Library benefited?

The biggest benefit has been staff training.

The Librarian-in-Residence has helped library staff understand labor-market literacy. This means
knowing:

e Which jobs are needed in the community.

18



e What skills and education those jobs require.

e What the jobs pay.

e  Where people can get training.

o How to help someone choose a realistic next step.

Staff have also learned how to use ICM as part of regular library service.

Instead of only giving someone a website or sending them to another office, trained library staff
can help that person understand the information. They can help patrons explore careers, identify
their strengths and connect with the right program.

The work has also helped Carson City Library build stronger ties with local groups, including
Carson High School, Capital City CIRCLES and Friends in Service Helping.

Why extend the contract?

The request is to extend the ICM contract through September 30, 2027.

The library has already spent time building staff knowledge, partnerships and services. Ending
the contract now could slow that progress before the work becomes a permanent part of library
service.

The extra time would allow Carson City Library to:

e Train more staff.

e Continue helping residents understand careers and job training.

e Make ICM part of regular library service.

o Strengthen partnerships with schools and community groups.

o Help more people move from learning about ICM to completing training or earning a
certificate.

e Keep Carson City connected to the statewide ICM network.

o Protect the time and money already invested in the program.

ICM has reached thousands of people and has helped participants better understand careers,
training and job opportunities. The Librarian-in-Residence has also given Carson City Library
staff new skills they can use to help the community.

The extension will help make this work a lasting library service instead of allowing it to end just
as it is beginning to show results.
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Scope of Work and Deliverables

GOED INDIVIDUAL CAREER MAPPING AND TRAINING DELIVERY MODEL

PROGRAM
1. Glossary
GOED Governor’s Office of Economic Development
SWDP Senior Workforce Development Professional
ICM Individual Career Mapping
VR Virtual Reality
CID Career Information Database
NVCE Nevada Career Explorer
STEM Science Technology Engineering and Math
CCL Carson City Library
NLLD North Las Vegas Library District
DETR Department of Employment Training and Rehabilitation
OWINN Office of Workforce Innovation

2. Problem Statement

Nevada’s difficult to reach or even nearly unreachable populations often lack awareness
or accessibility to workforce training, facing barriers like limited resources, information

gaps, and a disconnect from educational opportunities essential for professional
development. Jobs with living wages meet immediate needs, while careers provide

upward mobility, long-term growth, and professional development opportunities. Yet, it

is difficult to convey to job seekers the importance of acquiring new skills to remain

relevant in automated work environments. Many individuals do not fully comprehend the

rapid changes in job requirements, hindering their understanding of the direct link
between skill acquisition and career resilience.

Perceived complexities, lack of awareness, and stigma can deter people from choosing
community college, impacting their educational opportunities and prospects.
Additionally, potential students might underestimate the transformative impact of
upskilling on their careers, leading to a lack of motivation to engage with community
college offerings.

3. Goals of the Agreement

Through strategic cooperation involving space and financial resources (for GOED-seeded

projects) a Senior Workforce Development Professional (SWDP) can bring their work
into local libraries. In-house residency offers a place where library information

professionals and the community alike can learn from a SWDP and the SWDP can learn

from information professionals and the community.

The Carson City Library is one of two of the first of Nevada’s public libraries, to host a

GOED Strategic Workforce Program-in-Residence Partner. The SWD Professional-in-
Residency will occupy and invigorate space at the Carson City Library
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and expand Carson City Library patron access to career information using virtual reality
(VR), expand an existing community of practice, and demonstrate the implementation of
an Individual Career Map (ICM) process using precision navigation resources for
underserved communities, like minorities and women and re-entry youth and adults.

Importantly, an evaluation framework measures how local library professionals grow and
develop in relation to three domains that directly align workforce and social service
priorities identified by the community of practice partners, with a focus on public
libraries. Each domain includes a primary goal, and each goal includes specific targeted
outcomes critical to public library workforce development programs. These intended
outcomes are directly linked to the support systems and activities carried out by the
GOED’s Strategic Workforce Program-in-Residence priorities are the basic building
blocks of the entire framework.

Domain 1. ADVANCE LABOR MARKET LITERACY REFERENCE SERVICES

GOAL: Nurture the peer-to-peer learning process for Individual Career Mapping (ICM)
to bolster career services programs and information resources. From the critical
early stages of crafting programs and program outreach development, through
completed program offerings and evaluation, peer-to-peer learning drives impact.

ANTICIPATED OUTCOMES:
GOED’s Strategic Workforce Program-in-Residence professional coaching of
library adult services and technical services staff, so that library patron career-
seeker audiences gain understanding of the value of career and workforce
services at the library.

GOED’s Strategic Workforce Program-in-Residence staff can talk about their
work, answer questions and invite others into the library-centered workforce
development ecosystem.

GOED’s Strategic Workforce Program-in-Residence professional collaboration
with public library career services staff supports the advancement of their
professional development.

GOED’s Strategic Workforce Program-in-Residence professional sharing of
information within the statewide public library community, using the Carson City
Library and North Las Vegas Library District career services programs as a
resource for replication, continues Carson City Library and North Las Vegas
Library District’s position as a national leaders in career focused library services.

Domain 2. COMMUNITY ENGAGEMENT
GOAL: Cultivate high-quality, consistent career services for public library patrons to
experience.

ANTICIPATED OUTCOMES:
GOED’s Strategic Workforce Program-in-Residence programs connect the work

21



more directly with libraries serving “the Program’s” population groups.
GOED’s Strategic Workforce Program-in-Residence precision career mapping
resources reach unreachable populations.

GOED’s Strategic Workforce Program-in-Residence staff appreciate the value of
using state level tools at the local level to provide more direct delivery of support
to labor market challenges.

Domain 3. TRANSFORMATIONAL ENVIRONMENT

GOAL: GOED’s Strategic Workforce Program-in-Residence professional will be
positively impacted from the time, space and local environment offered to them
at the Carson City Library.

ANTICIPATED OUTCOMES:
GOED’s Strategic Workforce Program-in-Residence professionals value time in a
library space.
GOED’s Strategic Workforce Program-in-Residence professionals value working
within a library community of information professionals.

The goal of the agreement is to respond to individual labor market literacy levels through
the Individual Career Mapping (ICM) process. ICM facilitates precision career research,
finds skill gaps and training programs, thereby increasing labor market literacy levels
leading to stronger talent pipelines serving Nevada’s resilient industries. This process is
influenced by needs, preferences, and the context of individual career exploration.

From access to strategically curated collections in advanced formats, like virtual reality,
as well as a Nevada-aligned career information database (CID) librarians help facilitate
actions individuals take to gather, evaluate, and use information.

Objectives of the Agreement/Deliverables

The objectives of the ICM program are multifaceted. Initially, it aims to assess
individuals' current workforce skill levels and identify individual gaps and needs. The
process strives to improve an individual’s basic understanding of the world of work in an
age of automation. It also benchmarks individual STEM skills through virtual reality field
trips and a unique problem-solving assessment, ensuring further career coaching
recommends next steps precise to the individual. Enhanced digital literacy is also
incorporated. Beyond skills assessment and career interest and aptitude development,
objectives include boosting confidence and self-efficacy, promoting critical thinking, and
encouraging acceptance of lifelong learning. Continuous evaluation ensures progress, and
helps participants find non-degree training programs to acquire STEM skills in weeks, vs.
years.

Objective: By the end of the cycle library patrons are connected with training programs to
serve Nevada’s high growth, STEM sectors. Overall, adult labor market literacy programs
aspire to empower individuals for personal, professional, and societal success.
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Objectives of the Agreement involve a multifaceted ICM process. It begins with
assessing individuals' existing skills, understanding their needs, and creating individual
maps with corresponding resources. Incorporating diverse materials, such as virtual
reality field trips and job shadowing, specialized assessments, and digital tools to decode
existing skills, this combines to foster comprehension of and critical thinking about work
within STEM fields. These engaging and interactive methods, including technology,
empower adults to develop and then apply labor market literacy skills in real-world
scenarios.

Continuous assessment and feedback ensure thoughtful iteration and progress, while the
involvement of a larger community of practice and support networks enhances
motivation. Individual Career Mapping addresses societal barriers, including cultural
considerations, to create inclusive environments that encourage lifelong learning -
fostering a literate and empowered adult population.

Deliverables
Train the Trainer Activities for Career Coaches with priority on adult services
library professionals.

ICM instructors engage the community of practice of career navigators through diverse

activities to understand and learn to apply the ICM process and use the tools aimed at

enhancing labor market literacy skills.

1) Virtual Reality Field Trips encourage discussion, comprehension, and critical
thinking.

2) Assessment activities foster understanding skills and skill gaps and strengthen ability
to ask relevant and compelling questions about the occupation.

3) Interactive coaching and assignments, such as exploring various career pathways,
provide practical application of labor market literacy skills in real-world contexts.

4) Featured within the Nevada Career Explorer (the CID), current job openings within
the client’s desired location make learning relevant.

5) Digital literacy activities, including research and navigating the Nevada Career
Explorer and consuming virtual reality content enhances digital literacy.

6) Immersive virtual reality provides role-playing scenarios that promote effective
communication and practical language use.

7) Virtual reality field trips stimulate experiential learning and broaden knowledge.

8) Overall, a mix of interactive, practical, and engaging activities ensures a dynamic
learning environment, motivating adult learners to develop and apply essential labor
market literacy skills in their decision-making processes.

Train the Trainer Program Launch Support for up to 50 launch programs starting
October 2026 continuing thru September 2027.
Training trainers and supervising program launches involves meticulous planning.
e Begin with needs assessment, identifying training objectives.
e Comprehensive training materials have been developed incorporating interactive
elements and real-world scenarios.
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Provide ongoing support and feedback to trainers, fostering continuous
improvement.

Simulate program scenarios to ensure readiness.

Prioritize collaboration and knowledge-sharing among trainers.

Supervise initial program launches, addressing challenges promptly.

Collect feedback from trainers and participants, refining the program iteratively.
Robust monitoring and evaluation system to be created through impact analysis
services, measuring trainer effectiveness and program impact.

Regularly update training content based on emerging trends and learner needs,
ensuring sustained success.

Residency Services and Accommodations:

Acceptance of award

12 months of fiscal (including benefits) and human resources for the FT position
of Program Officer

Fiscal management resources for (contracted) career navigators

Fiscal management resources for (licensed training-hub content)

Fiscal management resources for licensed content for virtual reality career-on
ramp tools and virtual reality field trips

Fiscal management resources for impact analytics services

Fiscal management resources for travel and outreach support

Workspace, furnishings, basic office equipment and supplies, high speed internet
connection

What the NV Governor’s Office of Economic Development offers to its Program-in-
Residence Partner:

Access to Senior Workforce Professional 10 hours per month, arranged in
advance to allow for promotion

Residency includes telework and statewide fieldwork up to 150 hours / month
Professional development classes, lectures or other for staff and Board (at Library
Director’s request)

Participation in Carson City Library workforce development workshops/programs

(at Library Director’s request)

Publicity through the Governor’s Office of Economic Development
Networking opportunities

Should the Senior Workforce Development Resident, through unforeseen events
be unable to continue the agreed deliverables, GOED Office of Innovation and
Strategic Programs will propose the replacement to the Carson City Library for
agreement. Should the proposed replacement not meet Carson City Library’s
expectations or requirements, GOED reserves the right to cancel the contract
within 30 days.
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8. Administration
The program will be administered in Carson City. The program officer is paid from the
funds provided from GOED. The program officer will maintain a laptop computer,
displays, a GOED web presence (including email address), and the online training hub.

9. Program Officer Reporting Elements
Trainer Preparedness:
e Percentage of trainers completing the program successfully.
e Scores on assessments measuring understanding of training content and
methodologies.
Participant Satisfaction:
e Surveys or feedback forms to assess participant satisfaction with the training.
e Ratings for the relevance and effectiveness of the content.
Learning Outcomes:
e Pre- and post-assessment scores to measure knowledge and skill improvement.
e Observation of trainers applying acquired skills during practice sessions.
Program Impact:
e Number of training sessions conducted post-launch.
e Percentage of participants who completed subsequent training programs led by
the newly trained trainers.
Feedback and Adaptations:
e Analysis of feedback from trainers and participants.
e Changes made to the training program based on feedback and observed
challenges.
Implementation Timeline:
e Timeliness of launching the program according to the planned schedule.
e Adherence to milestones and deadlines during the implementation phase.
Resource Utilization:
e Budget adherence and cost-effectiveness of the training.
e Efficient use of training materials, technology, and other resources.
Trainer Engagement:
e Participation rates in follow-up training sessions or professional development
opportunities related to career library services.
e Continued engagement in the learning community established during the "Train
the Trainer" program.
Long-term Impact:
e Tracking the application of training skills in subsequent training sessions.
e Measuring the overall impact of the program on the organization's adult career
services programs and outcomes.

The above data is to be reported to GOED and AG Office quarterly. In addition, the Strategic
Workforce Program-in-Residence professional shall, upon request by GOED at any time, provide
in a reasonable time, informal progress updates on the use of funds for the purposes set forth in
this agreement.



The Program Officer and Carson City Library Director will be the point of contact for all aspects
of this contract.

Carson City Library will perform the requested scope for the following:
Detail of expenditure is as follows:

SERVICE IN SCOPE
OF WORK

Contract for Program $163,188.00
Officer
Career Navigator $195,000.00
Contractors
Fiscal agency (contract $40,000.00
payment for requested
virtual reality field trips
and content management
license for virtual reality
career on-ramp tools)
Fiscal agency (contract $25,000.00
payment for requested
impact analytic services)
Fiscal agency (for $80,000.00
outreach support
including travel)
Fiscal agency (for licenses | $91,100.00
related to study resources,
exam materials, career
readiness assessments) TOTAL:
$594,288.00




CETS #:

AMENDMENT # 1

TO INTERLOCAL CONTRACT BETWEEN PUBLIC AGENCIES

Between the State of Nevada
Acting By and Through Its

Public Entity #1:

Governor’s Office of Economic Development

Address:

808 W. Nye Lane

City, State, Zip Code:

Carson City, Nevada 89703

Contact: Karsten Heise

Phone: 775-687-9902

Email: kheise@goed.nv.gov

Public Entity #2: Carson City Library, Board of Trustees

Address: 900 N. Roop Street

City, State, Zip Code: Carson City, Nevada 89701

Contact: Joy Holt

Phone: 775-283-7554

Email: jholt@carson.org

Public Entity #2: Carson City, a consolidated municipality, a political subdivision of the State of
Nevada

Address: 201 N. Carson Street

City, State, Zip Code:

Carson City, Nevada 89701

Contact: Carol Akers
Phone: 775-283-7362
Email: cakers@carson.org

AMENDMENTS. For and in consideration of mutual promises and other valuable consideration, all provisions of the
original Contract dated June 11, 2024, attached hereto as Exhibit A, remain in full force and effect with the exception of

the following:

A. Provide a brief explanation for contract amendment.

The purpose of this amendment is to extend the existing contract term, and increase contract authority from
$1,472,028 to $2,066,316, an increase of $594,288. The amendment also adjusts the contract end date of September
30, 2026, to September 30, 2027.

B. Current Contract Language:

3. CONTRACT TERM. This Contract shall be effective as noted below, unless sooner terminated by either party
as specified in Section 4, Termination.

Effective From:

Upon approval by the

BOE To: September 30, 2027

Revised: August 2019

Page 1 of 3
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6. INCORPORATED DOCUMENTS. The parties agree that this Contract, inclusive of the following
Attachments, specifically describes the Scope of Work. This Contract incorporates the following Attachments
in descending order of constructive precedence:

ATTACHMENT A: SCOPE OF WORK AND DELIVERABLES

Any provision, term or condition of an Attachment that contradicts the terms of this Contract, or that would change
the obligations of the State under this Contract, shall be void and unenforceable.

7. CONSIDERATION. The parties agree that the services specified in Section 6, Incorporated Documents at a
cost as noted below:

;F:tal Contract or installments payable As invoiced by the vendor and approved by the State
Total Contract Not to Exceed: $2,066,316

Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the
overall Contract term) or a termination as the result of legislative appropriation may require.

C. Amended Contract Language:

3. CONTRACT TERM. This Contract shall be effective as noted below, unless sooner terminated by either party
as specified in Section 4, Termination.

Upon approval by the
BOE

Effective From: To: September 30, 2027

6. INCORPORATED DOCUMENTS. The parties agree that this Contract, inclusive of the following
Attachments, specifically describes the Scope of Work. This Contract incorporates the following Attachments
in descending order of constructive precedence:

ATTACHMENT A: SCOPE OF WORK AND DELIVERABLES

ATTACHMENT B: Revised budget, August 2026.

Any provision, term or condition of an Attachment that contradicts the terms of this Contract, or that would change
the obligations of the State under this Contract, shall be void and unenforceable.

7. CONSIDERATION. The parties agree that the services specified in Section 6, Incorporated Documents at a
cost as noted below:

Total Contract or installments payable at: As invoiced by the vendor and approved by the State
Total Contract Not to Exceed: $2,066,316
Revised: August 2019 Page 2 of 3
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Any intervening end to a biennial appropriation period shall be deemed an automatic renewal (not changing the
overall Contract term) or a termination as the result of legislative appropriation may require.

2. INCORPORATED DOCUMENTS. Exhibit A (original Contract), Attachment BB (revised budget) is attached hereto,
incorporated by reference herein and made a part of this amended contract.

3. REQUIRED APPROVAL. This amendment to the original Contract shall not become effective until and unless
approved by the Nevada State Board of Examiners.

IN WITNESS WHEREOF, the parties hereto have caused this amendment to the original contract to be signed and intend to
be legally bound thereby.

Executive Director, GOED

Thomas J. Burns Date Title
Public Entity #2 Authorized Signature Date Title
Public Entity #3 Authorized Signature Date Title

APPROVED BY BOARD OF EXAMINERS

Signature — Board of Examiners

On:
Date
Approved as to form by:
On:
Deputy Attorney General for Attorney General Date
Revised: August 2019 Page 3 of 3
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Report To:

Staff Contact:

Agenda Title:

Agenda Action:

Agenda Item No: 15.a

STAFF REPORT

Board of Supervisors Meeting Date: May 2, 2024

Carol Akers, Purchasing and Contracts Administrator and Joy Holt, Library
Director

For Possible Action: Discussion and possible action regarding (1) a proposed
interlocal contract between the State of Nevada, acting by and through its
Governor’s Office of Economic Development (“GOED”), the Carson City
Library and Carson City (“Contract”) to provide innovative career training,
advancement and exploration services within the Carson City Library to Carson
City and throughout the State of Nevada; (2) the proposed acceptance of a grant
award from GOED in an amount not to exceed $1,472,028 ("award") to fund the
Contract; and (3) the proposed creation of a grant-funded employee position as
Senior Workforce Development Professional (“SWDP”) at the Carson City
Library, the Contract, award and employee position being effective upon
approval of the Contract and award by the State of Nevada Board of Examiners
and, if approved, being effective through September 30, 2026. (Carol Akers,
cakers@carson.org and Joy Holt, jholt@carson.org).

Staff Summary: The proposed Contract sets the terms under which the Carson
City Library would become a GOED Strategic Workforce Program-in-Residence
Partner and includes the acceptance by Carson City of an award of $1,472,028 to
be used to staff a SWDP and several subcontracted positions within the Carson
City Library, to leverage virtual reality (“VR”) and other advanced technologies,
to expand career information access and deliver individualized career mapping
(“ICM™) services to underserved communities. The funding will be distributed
over the course of two years as follows: SWDP - $285,000; subcontracted
positions - $368,333; VR field trips - $350,000; content management license for
VR career on-ramp tools - $175,500; impact analytic services - $100,000;
outreach support including travel - $190,695; training-hub content management
system - $2,500.

Formal Action / Motion Time Requested: 15 Minutes

Proposed Motion

I move to approve the Contract, accept the grant award and approve the creation of the employee

position, as presented.

Bﬂﬂ[d's Stryati:gi: Gﬂal

Economic Development

Previous Acti
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April 11, 2024 (Items IV a and b) - The Carson City Library Board of Trustees (“LBOT") approved the
interlocal contract, accepted the grant award and approved a contract with Califa Group, LLC for
subcontracted positions in the amount of $442,000.
Background/Issues & Analysis

Carson City and Nevada as a whole face a challenge in reaching populations that lack awareness or
accessibility to workforce training. This gap is due to limited resources, information gaps and a
disconnect from educational opportunities crucial for professional development. GOED’s Strategic
Workforce Program-in-Residence seeks to leverage advanced tools, such as VR, offer innovative career
exploration experiences and provide tailored career services at libraries, addreésing the unique needs of
underserved populations that are traditionally difficult to engage, focusing on minorities, women and re-
entry youth and adults. ‘

If this Contract is approved, $285,000 of the award will be used by Carson City to staff a SWDP in-
residence at the Carson City Library. The Carson City Library will offer a 1oc§1tion where library
information professionals, the SWDP and community members can come together to work towards the
common goal of developing a workforce prepared to meet the needs of Nevada’s resilient industries.
The SWDP will engage in local and statewide activities aimed at improving labor market literacy, ICM
and professional development services for library patrons and will dedicate no less than ten hours per
month to the Carson City Library service area, at the Library Director’s discretion. The SWDP will also
dedicate approximately 150 hours per month to statewide deployment.

If accepted, the award will also be used to fund subcontracted positions acquired through Califa Group,
LLC.

licable St Code, Policy, Rul Regulati
NRS 277.180 and 379.025

ki 'II,"[ .

Is there a fiscal impact? Yes

If yes, account name/number: Grant Fund 2756200-50XXXX, Salaries, Benefits and Services and
Supplies.

Is it currently budgeted? No

Explanation of Fiscal Impact: All costs associated will be paid using the award and will not impact
the Carson City Library’s budget. If approved, revenues and expenses will be augmented as necessary.

Alternatives

Do not approve the contract, accept the grant award or approve the position, and/or provide alternative
direction to staff.

Attachment(s):
Interfocal Agreement GOED and CCL (004).pdf

Attachiment A =T Mobile US INC Setldement Grant Carson Clty Library SOW revised 4 4 2024
(002).pd!

= /u/ml
i ,/ ed %/Q.n T,
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CETS #: 28792

INTERLOCAL CONTRACT BETWEEN PUBLIC AGENCIES

A Contract Between the State of Nevada

Acting by and through its

Public Entity #1:

Governor’s Office of Economic Development

Address:

808 W. Nye Lane

City, State, Zip Code:

Carson City, Nevada 89703

Contact: Karsten Heise
Phone: 775-687-9902
Email: kheise@goed.nv.gov

Public Entity #2:

Carson City Library, Board of Trustees

Address: 900 N. Roop Street

City, State, Zip Code: Carson City, Nevada 89701
Contact: Joy Holt

Phone: 775-283-7554

Email: jholt@carson.org

Public Entity #3:

Carson City, a consolidated municipality, a politieal subdivision of the State of
Nevada

Address:

201 N. Carson Street

City, State, Zip Code:

Carson City, Nevada 89701

Contact: Carol Akers
Phone: 775-283-7362
Email: cakers@ecarson.org

WHEREAS, NRS 277.180 authorizes any one or more public agencies to contract with any one or more other public agencies to
perform any governmental service, activity or undertaking which any of the public agencies entering into the contract is authorized
by law to perform; and

WHEREAS, it is deemed that the services hereinafter set forth are both necessary and in the best interests of the State of Nevada.

NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

l.

REQUIRED APPROVAL. This Contract shall not become effective until and unless approved by appropriate official
action of the governing body of each party.

DEFINITIONS
TERM DEFINITION
State The State of Nevada and any State agency identified herein, its officers, employees and immune
contractors.
Interlocal Contract — Revised. February 2020 Page I of 5
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28792

TERM DEFINITION

Contracting Entity | The public entities identified above.

Fiscal Year The period beginning July 1 and ending June 30" of the followin

g year.

Contract

Between Public Agencies and all Attachments or Incorporated Do

Unless the context otherwise requires, ‘Contract’ means this document titled Interlocal Contract

cuments.

CONTRACT TERM. This Contract shall be effective as noted below, unless sooner ter:
in Section 4, Termination.

hinated by either party as specified

Effective From: Upon approval by the BOE To: | September 3

, 2026

TERMINATION. This Contract may be terminated by either party prior to the date set forth in Section 3, Contract Term,
provided that a termination shall not be effective until 30 days after a party has served written notice upon the other party.
This Contract may be terminated by mutual consent of both parties or unilaterally by either party without cause. The parties
expressly agree that this Contract shall be terminated immediately if for any reason State and/or federal funding ability to

satisfy this Contract is withdrawn, limited, or impaired.

NOTICE. All communications, including notices, required or permitted to be given under this Contract shall be in writing

and directed to the parties at the addresses stated above. Notices may be given: (a) by del
recognized next day courier service, return receipt requested; or (c) by certified mail, retur
requested by the party to be notified, valid notice may be given by facsimile transmissio
party has specified in writing.

INCORPORATED DOCUMENTS. The parties agree that this Contract, inclusiv
specifically describes the Scope of Work. This Contract incorporates the following A
constructive precedence:

ivery in person; (b) by a nationally
n receipt requested. If specifically
n or email to the address(es) such

e of the following Attachments,
ttachments in descending order of

ATTACHMENT A: SCOPE OF WORK AND DE

-LIVERABLES

Any provision, term or condition of an Attachment that contradicts the terms of this C
obligations of the State under this Contract, shall be void and unenforceable.

CONSIDERATION. The parties agree that the services specified in Section 6, Incorpor
below:

ontract, or that would change the

ated Documents at a cost as noted

Total Contract or installments payable at: As invoiced by the vendor and appros

ed by the State

Total Contract Not to Exceed: $1,472,028

Any intervening end to a biennial appropriation period shall be deemed an automatic
Contract term) or a termination as the result of legislative appropriation may require.

renewal (not changing the overall

ASSENT. The parties agree that the terms and conditions listed in the incorporated Attachments of this Contract are also

specifically a part of this Contract and are limited only by their respective order of preced
provided.

INSPECTION & AUDIT

Interlocal Contract — Revised: February 2020

ence and any limitations expressly

Page 2 of 5
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CETS #: 28792

A.  Books and Records. Each party agrees to keep and maintain under general accepzed accounting principles full, true
and complete records, agreements, books, and document as are necessary to fully disclose to the State or United States
Government, or their authorized representatives, upon audits or reviews, sufficient information to determine
conipliance with all State and federal regulations and statutes.

B.  Inspection & Audit. Each party agrees that the relevant books, records (written, electronic, computer related or
otherwise), including but not limited to relevant accounting procedures and practices of the party, financial statements
and supporting documentation, and documentation related to the work product shall be subject, at any reasonable time,
to inspection, examination, review, audit, and copying at any office or location whe-e such records may be found, with
or without notice by the State Auditor, Employment Security, the Department of Administration, Budget Division, the
Nevada State Attorney General's Office or its Fraud Control Units, the State Legislative Auditor, and with regard to
any federal funding, the relevant federal agency, the Comptroller General, the General Accounting Office, the Office
of'the Inspector General, or any of their authorized representatives.

C.  Period of Retention. All books, records, reports, and statements relevant to this Coatract must be retained a minimum
three years and for five years if any federal funds are used in this Contract. The retzntion period runs from the date of
termination of this Contract. Retention time shall be extended when an audit is scaeduled or in progress for a period
reasonably necessary to complete an audit and/or to complete any administrative and judicial litigation which may
ensue.

BREACH - REMEDIES. Failure of either party to perform any obligation of this Contract shall be deemed a breach. Except
as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be exclusive and are in
addition to any other rights and remedies provided by law or equity, including but not I:mited to actual damages, and to a
prevailing party reasonable attorneys' fees and costs. It is specifically agreed that reasonable attorneys' fees shall not exceed
$150.00 per hour.

LIMITED LIABILITY. The parties will not waive and intend to assert available NRS Chapter 41 liability limitations in
all cases. Contract liability of both parties shall not be subject to punitive damages. Actual damages for any State breach
shall never exceed the amount of funds which have been appropriated for payment under this Contract, but not yet paid, for
the fiscal year budget in existence at the time of the breach.

FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is prevented from performing
any of its obligations hereunder due to strikes, failure of public transportation, civil or military authority, acts of public enemy,
acts of terrorism, accidents, fires, explosions, or acts of God, including, without limitation, earthquakes, floods, winds, or
storms. In such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the
excused party is obligated to promptly perform in accordance with the terms of the Contrac: after the intervening cause ceases.

INDEMNIFICATION. Neither party waives any right or defense to indemnification thet may exist in law or equity.

INDEPENDENT PUBLIC AGENCIES. The parties are associated with each other only for the purposes and to the extent
set forth in this Contract, and in respect to performance of services pursuant to this Contract, each party is and shall be a
public agency separate and distinct from the other party and, subject only to the terms of this Contract, shall have the sole
right to supervise, manage, operate, control, and direct performance of the details incident to its duties under this Contract.
Nothing contained in this Contract shall be deemed or constructed to create a partnership or joint venture, to create
relationships of an employer-employee or principal-agent, or to otherwise create any liabil ty for one agency whatsoever with
respect to the indebtedness, liabilities, and obligations of the other agency or any other pa-ty.

WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular breach of the Contract or its
material or nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to
any other breach.

SEVERABILITY. If any provision contained in this Contract is held to be unenforceatle by a court of law or equity, this
Contract shall be construed as if such provision did not exist and the non-enforceability of such provision shall not be held to
render any other provision or provisions of this Contract unenforceable.

ASSIGNMENT. Neither party shall assign, transfer or delegate any rights, obligations or duties under this Contract without

the prior written consent of the other party.

Inler[acaZ Contract — Revised: February 2020 Page 3 of 5

34




18.

19.

20.

21

22.

23.

24.

CETS #: 28792

OWNERSHIP OF PROPRIETARY INFORMATION. Unless otherwise provided by law any reports, histories, studies,
tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer code (which is
intended to be consideration under this Contract), or any other documents or drawings, prepared or in the course of preparation
by either party in performance of its obligations under this Contract shall be the joint property of both parties.

PUBLIC RECORDS. Pursuant to NRS 239.010, information or documents may be open to public inspection and copying.
The parties will have the duty to disclose unless a particular record is made confidential by law or a common law balancing
of interests.

CONFIDENTIALITY. Each party shall keep confidential all information, in whatever form, produced, prepared, observed
or received by that party to the extent that such information is confidential by law or otherwise required by this Contract.

FEDERAL FUNDING. In the event, federal funds are used for payment of all or part of this Contract, the parties agree
to comply with all applicable federal laws, regulations and executive orders, including, without limitation the following:

A.  The parties certify, by signing this Contract, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any
federal department or agency. This certification is made pursuant to Executive Orders 12549 and 12689 and Federal
Acquisition Regulation Subpart 9.4, and any relevant program-specific regulations. This provision shall be required
of every subcontractor receiving any payment in whole or in part from federal finds.

B.  The parties and its subcontractors shall comply with all terms, conditions, and requirements of the Americans with
Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as amended, and regulations adopted thereunder,
including 28 C.F.R. Section 35, inclusive, and any relevant program-specific regulations.

C.  The parties and its subcontractors shall comply with the requirements of the Civil Rights Act of 1964 (P.L. 88-352),
as amended, the Rehabilitation Act of 1973 (P.L. 93-112), as amended, and any relevant program-specific
regulations, and shall not discriminate against any employee or offeror for emp.oyment because of race, national
origin, creed, color, sex, religion, age, disability or handicap condition (including AIDS and AlDS-related
conditions.)

D.  Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
" amended. Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the
non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251—
1387). Violations must be reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

PROPER AUTHORITY. The parties hereto represent and warrant that the person execu:ing this Contract on behalf of each
party has full power and authority to enter into this Contract and that the parties are author zed by law to perform the services
set forth in Section 6, Incorporated Documents.

GOVERNING LAW — JURISDICTION. This Contract and the rights and obligations of the parties hereto shall be
governed by, and construed according to, the laws of the State of Nevada. The parties consent to the exclusive jurisdiction
of and venue in the First Judicial District Court, Carson City, Nevada for enforcement of -his Contract.

ENTIRE AGREEMENT AND MODIFICATION. This Contract and its integrated Attachment(s) constitute the entire
agreement of the parties and as such are intended as a complete and exclusive statement of the promises, representations,
negotiations, discussions, and other agreements that may have been made in connection with the subject matter hereof. Unless
an integrated Attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract,
general conflicts in language between any such Attachment and this Contract shall be construed consistent with the terms of
this Contract. Unless otherwise expressly authorized by the terms of this Contract, no modification or amendment to this
Contract shall be binding upon the parties unless the same is in writing and signed by the ~espective parties hereto, approved
by the Office of the Attorney General.
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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to be legally bound thereby.

Executive Director, GOED

Thomas J. Bumns Date Title

0 Lmbfzml Yreehr

Public ant)' #2 Amhonzed Signature I Date Title

AN o oD \94 Ay o

Bublic | iy f 3 Xthorized Sic enaturc I)AIL Fitle

APPROVED BY BDARD OF EXAMINERS

S'{g’hature ~ Board of Examiners

On:
Date
Approved as to form by:
Do N ewton on. 5/6/24
Deputy Attorney General for Artorney General Date
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STAFF REPORT

Report To: Library Board of Trustees Meeting Date:
Staff Contact: Joy Holt, Library Director

Agenda Title: Library Director's administrative reports.

Agenda Action: Other / Presentation Time Requested:

Agenda Item No: Vl.a

August 13, 2026

15 minutes

Proposed Motion
N/A

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:

Alternatives

Attachment(s):
101 GENERAL FUND BOARD REPORT AUGUST 2026.pdf

230 GIFT FUND BOARD REPORT AUGUST 2026.pdf
275 GRANT FUND BOARD REPORT AUGUST 2026.pdf

Library Director Report 08132026.pdf

Motion: 1)

Aye/Nay
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https://carsoncity.granicus.com/services/legistar/download/pdf/4286614/101_GENERAL_FUND_BOARD_REPORT_AUGUST_2026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4286615/230_GIFT_FUND_BOARD_REPORT_AUGUST_2026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4286616/275_GRANT_FUND_BOARD_REPORT_AUGUST__2026.pdf
https://carsoncity.granicus.com/services/legistar/download/pdf/4286617/Library_Director_Report_08132026.pdf

(Vote Recorded By)

2)
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101 GENERAL FUND FY27

Org
1016200

1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200

Object
500101

500102
500103
500106
500107
500108
500111
500114
500116
500125
500225
500230
500240
500250
500260
500271
500309
500330
500346
500349
500430
500433
500434
500444
500540
500542
500545
500580

Description
SALARIES

HOURLY/SEASONAL
ADMINISTRATIVE PAY
MANAGEMENT LEAVE PAY
ANNUAL LEAVE PAYOFF

SICK LEAVE PAY

OVERTIME

FLSA

HOLIDAY PAY

TEMPORARY STAFFING
MEDICARE

RETIREMENT

GROUP INSURANCE
WORKERS' COMPENSATION
EDUCATION INCENTIVE
PHONE ALLOWANCE
PROFESSIONAL SERVICES
TRAINING

FACILITY CONTRACT
CONTRACTUAL SERVICES
EQUIPMENT REPAIR & MAINT
SOFTWARE MAINTENANCE COST
BUILDING REPAIR & MAINT
OFFICE EQUIPMENT RENTAL
PUBLICITY/SPECIAL EVENTS
PRINTING/ADVERTISING
MEMBERSHIP / PUBLICATIONS
TRAVEL

Original Budget
1,235,061.00
43,620.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
37,000.00
18,535.00
350,358.00
155,733.00
48,222.00
0.00
960.00
14,000.00
5,000.00
950.00
31,991.00
890.00
36,073.00
471.00
0.00
5,640.00
2,514.00
1,500.00
3,500.00

Revised Budget

1,235,061.00
43,620.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
37,000.00
18,535.00
350,358.00
155,733.00
48,222.00
0.00
960.00
14,000.00
5,000.00
950.00
31,991.00
890.00
36,073.00
471.00
0.00
5,640.00
2,514.00
1,500.00
3,500.00

70,722.81
4,487.45
0.00
2,923.44
0.00

0.00
309.54
224.20
0.00

0.00
1,129.52
20,461.82
3,803.87
2,065.59
0.00

0.00
200.00
390.00
0.00

0.00

0.00
23,158.46
0.00

0.00
250.00
0.00
756.67
176.94

AS OF

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8/5/2026

YTD Expenses Encumbrances Remaining Budget

1,164,338.19
39,132.55
0.00
-2,923.44
0.00

0.00
-309.54
-224.20
0.00
37,000.00
17,405.48
329,896.18
151,929.13
46,156.41
0.00
960.00
13,800.00
4,610.00
950.00
31,991.00
890.00
12,914.01
471.00
0.00
5,390.00
2,514.00
743.33
3,323.06

% Used
6%
10%

0%
6%
6%
2%
4%

0%
1%
8%
0%
0%
0%
64%
0%

4%
0%
50%
5%
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101 GENERAL FUND FY27

1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200
1016200

500601
500602
500625
500643
500645
500660
500675
500680
500710
500712
500713
500950
502450
507743
507745
500241
507760
509110
508110

OFFICE SUPPLIES
POSTAGE/SHIPPING
OPERATING SUPPLIES
JANITORIAL SUPPLIES

BOOKS/ PERIODICALS/ PUBLICATIO

VEHICLE FUEL/OIL

SMALL FURNISHINGS
GIFTS & DONATIONS
TELEPHONE

POWER

HEATING

ISC: FLEET MANAGEMENT
CASH SHORT/OVER
FURNITURE & FIXTURES
POOL SLIDE REFURBISHING
CITY HSA CONTRIBUTION
CAP OUTLAY-LEASES
LEASE INTEREST EXPENSE
LEASE PRINCIPAL

TOTALS

8,000.00
10,000.00
20,000.00

4,800.00

253,000.00
420.00
3,000.00
0.00
15,000.00
23,000.00
10,730.00
2,972.00
0.00

0.00

0.00
16,294.00
0.00

0.00

0.00

2,359,234.00

8,000.00
10,000.00
20,000.00

4,800.00

253,000.00
420.00
3,000.00
0.00
15,000.00
23,000.00
10,730.00
2,972.00
0.00

0.00

0.00
16,294.00
0.00

0.00

0.00

2,359,234.00

4,332.64
933.94
489.94

0.00
32,948.72
0.00
0.00
0.00
187.56
777.24
0.00
1,486.00
0.00
0.00
0.00
786.94
0.00
0.00
0.00

173,003.29

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

8/5/2026

3,667.36
9,066.06
19,510.06
4,800.00
220,051.28
420.00
3,000.00
0.00
14,812.44
22,222.76
10,730.00
1,486.00
0.00

0.00

0.00
15,507.06
0.00

0.00

0.00

2,186,230.18

54%
9%
2%
0%

13%
0%
0%

1%
3%
0%
50%

5%

7%
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230 GIFT FUND FY27

Org
2306200

2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200
2306200

Object
500102

500111
500125
500225
500250
500309
500570
500571
500573
500580
500618
500623
500625
500630
500631
500632
500639
500645
500685
500699
501225
501475
502450
507743
593000
501240
501241
501242

Description
HOURLY/SEASONAL

OVERTIME

TEMPORARY STAFFING

MEDICARE

WORKERS' COMPENSATION
PROFESSIONAL SERVICES

CC DOWNTOWN FLOWERS
FACILITY FFE NON-CAPITAL
FACILITY FF FRIENDS NON-CAP
TRAVEL

COMMUNITY PROGRAMMING
COLLECTION - FOL

OPERATING SUPPLIES

CUSTODIAL SUPPLIES

YOUTH PROGRAMMING
NATIONAL LIBRARY WEEK

MOBILE MAKERSPACE - MATCH
BOOKS/ PERIODICALS/ PUBLICATIO
OPERATING HARDWARE/SOFTWARE
UNDESIGNATED AMOUNTS
GRANT - OPERATING SUPPLIES
SUMMER LEARNING PROGRAM
CASH SHORT/OVER

FURNITURE & FIXTURES
UNRESERVED FUND BALANCE
CAPITAL CITY READS

DIGITAL COLLECTION

SUMMER READING PROGRAM FOL
TOTALS

Original Budget
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,000.00
1,000.00
1,000.00
0.00
0.00
0.00
0.00
2,500.00
0.00
0.00
0.00
1,000.00
0.00
0.00
5,000.00
500.00
250.00
250.00
12,500.00

Revised Budget
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,000.00
1,000.00
1,000.00
0.00
0.00
0.00
0.00
2,500.00
0.00
0.00
0.00
1,000.00
0.00
0.00
5,000.00
500.00
250.00
250.00
12,500.00

AS OF 8/5/2026
YTD Expenses Encumbrances Remaining Budget

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
1,099.55 0.00 -99.55
0.00 27,500.00 -26,500.00
31.09 0.00 968.91
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 2,500.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 1,000.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 5,000.00
0.00 0.00 500.00
1,464.65 0.00 -1,214.65
23.98 0.00 226.02
2,619.27 27,500.00 -17,619.27

% Used

110%
0%
3%

0%

0%

0%
0%
586%
10%
21%
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275 GRANTS FY27

Org
2756200

2756200
2756200
2756200
2756200
2756200
2756200
2756200
2756200
2756200
2756200

Object
500101

500102
500111
500225
500230
500240
500250
501201
501202
501225
507010

Description Original Budget

SALARIES 91,011.00
HOURLY/SEASONAL 0.00
OVERTIME 0.00
MEDICARE 1,320.00
RETIREMENT 33,446.00
GROUP INSURANCE 13,165.00
WORKERS' COMPENSATION 3,078.00
GRANT - SALARIES 0.00
GRANT - BENEFITS 0.00
GRANT - OPERATING SUPPLIES 215,100.00
CAPITAL IMPROVEMENTS 0.00
TOTALS 357,120.00

Revised Budget

91,011.00
0.00

0.00
1,320.00
33,446.00
13,165.00
3,078.00
0.00

0.00
215,100.00
0.00

357,120.00

5,908.58
0.00
0.00

85.68
2,171.40
382.53
0.00

0.00

0.00
44,499.00
0.00

53,047.19

AS OF

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
12,047.40
0.00

12,047.40

8/5/2026

YTD Expenses Encumbrances Remaining Budget

85,102.42
0.00

0.00
1,234.32
31,274.60
12,782.47
3,078.00
0.00

0.00
158,553.60
0.00

292,025.41

% Used
6%

6%
6%
3%
0%

21%

15%
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Library Director’s Report

Library Director: Joy Holt Carson City
Library Board of Trustees Meeting: August 13, 2026 Library
Staffing Updates:

R/

% Open Library Assistant position has been filled. Neda Madanian starts Tuesday, August 11,
2026. Welcome Neda!

% Sarah Hasselle, MLIS joined us as our new Library Resources and Systems Manager, on July 12,

2026. Welcome Sarah!

Programming and Outreach Events:
August 2026 Highlights

The Wander Beyond Words Summer Reading Challenge concludes on Saturday, August 15th, with the Summer
Reading Wrap-Up Party. Throughout the final weeks of the program, the library continued offering fantasy-
themed workshops, STEAM activities, outreach events, and literacy experiences designed to encourage reading
while fostering creativity, exploration, and community engagement. The conclusion of Summer Reading
celebrates participants' accomplishments while reinforcing the library's role as a welcoming destination for
lifelong learning. ~Haley Wilson

Saturday STEAM: Boat Building

Date & Time: Saturday, August 1 | 10:30-11:30 a.m. Audience: Children & Families

Programming & Outreach lead a hands-on boat-building engineering challenge that introduced children and
families to buoyancy, design thinking, and STEM concepts through creative experimentation.

Boat Builders!

Sunday Art Studio: Make a Foil Knight

Date & Time: Sunday, August 2 | 2:30-3:30 p.m. Audience: Adults

Programming & Outreach offered an adult art workshop featuring embossed foil knight artwork inspired by
medieval themes, encouraging artistic expression while extending the fantasy focus of Summer Reading.

Mythical Creature Workshop: Central & South America

Date & Time: Wednesday, August 5 | 6:30-7:30 p.m. Audience: Teens & Adults

Programming & Outreach introduced participants to myths and legends from Central and South America through
discussion and a themed craft that promoted cultural literacy and appreciation for global storytelling traditions.
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Make Your Own Magic Wand (Teens)

Date & Time: Friday, August 7 | 2:30-3:30 p.m. Audience: Teens

Programming & Outreach provided teens with an opportunity to design personalized magic wands while
encouraging creativity and artistic confidence.

Saturday STEAM: LEGO Magical Creatures

Date & Time: Saturday, August 8 | 10:30-11:30 a.m. Audience: Children & Families

Programming & Outreach challenged children and families to design magical creatures with LEGO bricks,
blending engineering, storytelling, and imaginative play.

Sunday Art Studio: Perler Beads

Date & Time: Sunday, August 9 | 2:00-3:00 p.m. Audience: Adults

Programming & Outreach hosted a Perler bead workshop that encouraged creativity, patience, and fine motor skill
development.

Mythology Trivia Night

Date & Time: Tuesday, August 11 | 6:00-7:30 p.m. Audience: Teens & Adults

Programming & Outreach hosted a mythology-themed trivia competition that encouraged lifelong learning,
friendly competition, and community connection.

Mythical Creature Workshop: Asia

Date & Time: Thursday, August 13 | 6:00-7:00 p.m. Audience: Teens & Adults

Programming & Outreach will explore legendary creatures from Asian folklore through an educational
presentation and themed craft highlighting mythology's lasting influence on literature.

Summer Reading Wrap-Up Party

Date & Time: Saturday, August 15 | 10:00 a.m.—2:00 p.m. Audience: All Ages

The community will celebrate the conclusion of Summer Reading with crafts, games, activities, balloon artists,
completion prizes, and grand prize drawings.

Summer Reading Challenge Statistics as of 08/05/2026

Currently Goal
Sign-ups: 1068 700
Completions: 313 350
Minutes Read: 1,499,870 800,000
Special Programs offered: 53 35
Program Attendance: 1359 N/A

Director Outreach, July 2026:

July 6, 2026, Color by Number program, La Tapatia.

July 16, 2026, The Odyssey trivia, Galaxy Movie Theater.

July 21, 2026, Friends of the Carson City Library meeting.

July 22, 2026, Soroptimist Luncheon.

July 23, 2026, Nevada State Library quarterly Director’s meeting.
July 30, 2026, ALA Special Council Session.

X3

S

X3

8

X3

8

X3

S

X3

¢

X3

¢
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Outreach!

Additional Information:

e Friends of the Carson City Library approved a $75,000 funding request as follows:

(0]

2027 Summer Reading Program: $15,500. Funding will support reading incentives and prizes,
craft and program supplies, themed decorations, promotional materials, community-wide
advertising, professional performers, and expanded programming opportunities.

Community Programming and Outreach: $10,000. This funding supports program supplies
purchasing, outreach events, promotional materials, equipment upgrades, strategic marketing
initiatives, and expanded community engagement efforts.

Capital City Reads: $5,000. This funding supports the purchase of print books, eBooks,
audiobooks, promotional materials, community programming, and related events.

FY27 Ingram In-Demand Lease Program: $27,500. This funding will continue supporting both
the adult and youth lease program that helps the library ensure Carson City residents have access
to a vibrant, current, and highly utilized collection.

Digital Collections: $13,500. This funding supports the continued expansion and maintenance of
the library's digital collection, specifically eBooks and audiobooks, on the Libby platform.
Audiobook and Screen-Free Learning Collections: $3,500. This funding will be used to purchase
DittyBird, WonderBooks, and WhaZoodle devices that will increase access to literacy resources,
support early childhood development, encourage family reading, and provide engaging screen-
free educational opportunities for children of all ages.

e The final Strategic Planning Workshop will take place on Wednesday, August 26, 2026, from 9:00 a.m.-
4:00 p.m. in the Patton Room at the library. This workshop will review the work from the last session and
focus on starting to narrow-in on the final product.
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STAFF REPORT

Report To: Library Board of Trustees Meeting Date:

Staff Contact: Joy Holt, Library Director

Agenda Item No: VL.b

August 13, 2026

Agenda Title: Trustees' reports, announcements, and requests for information.

Agenda Action: Other / Presentation Time Requested:

5 minutes

Proposed Motion
N/A

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:
Alternatives

Motion: 1)
2)

(Vote Recorded By)

Aye/Nay
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