
Day:
Date:
Time:

Thursday
January 8, 2026
Beginning at 5:30 pm

Location: Community Center, Robert 'Bob' Crowell Board Room
851 East William 
Carson City, NV 89701

I. Call to Order - Library Board of Trustees 

II. Roll Call 

III. Public Comment:**

IV. For Possible Action: Approval of minutes 

IV.a December 11, 2025

V. Non-Action Items: 

V.a Library Director's administrative reports.

V.b Trustees' reports, announcements, and requests for information.

CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF THE MEETING OF THE

LIBRARY BOARD OF TRUSTEES

 

 
AGENDA

NOTICE TO THE PUBLIC:
Members of the public who wish to view the meeting may watch the livestream of the Library
Board of Trustees meeting at www.carson.org/granicus and by clicking on “In progress” next to
the meeting date, or by tuning in to cable channel 191. Livestream of the meeting is provided
solely as a courtesy and convenience to the public. Carson City does not give any assurance or
guarantee that the livestream or cable channel access will be reliable. Although all reasonable
efforts will be made to provide livestream, unanticipated technical difficulties beyond the control
of City staff may delay, interrupt, or render unavailable continuous livestream capability.

The public may provide public comment in advance of a meeting by written submission to the
following email address: jholt@carsoncity.gov. For inclusion or reference in the minutes of the
meeting, your public comment must include your full name and be submitted via email by not
later than 3:00 p.m. the day before the meeting. Public comment during a meeting is limited to
three minutes for each speaker.

 

 

 The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item. No action may be taken on a matter raised
during this period for public comment.

 

 Click Here for Staff Report

 

 Click Here for Staff Report
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https://www.carson.org/government/city-meetings
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VI. Public Comment:**

VII. For Possible Action: To Adjourn 

 Click Here for Staff Report

 The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item. No action may be taken on a matter raised
during this period for public comment.

 
-----------------------------------------------------------------------------------------------------------------------
**PUBLIC COMMENT LIMITATIONS – The Library Board of Trustees will provide at least two
public comment periods in compliance with the minimum requirements of the Open Meeting Law prior
to adjournment. No action may be taken on a matter raised under public comment unless the item has
been specifically included on the Library Board of Trustees agenda as an item upon which action may
be taken. Public comment will be limited to three minutes per speaker to facilitate the efficient conduct
of the meeting and to provide reasonable opportunity for comment from all members of the public who
wish to speak. Testimony from a person who is directly involved with an item, such as City staff, an
applicant or a party to an administrative hearing or appeal, is not considered public comment and would
not be subject to a three-minute time limitation.
 
Agenda Management Notice: Items on the agenda may be taken out of order, the public body may
combine two or more agenda items for consideration, and the public body may remove an item from the
agenda or delay discussion relating to an item on the agenda at any time.
 
Titles of agenda items are intended to identify specific matters. If you desire detailed information
concerning any subject matter itemized within this agenda, including copies of the supporting material
regarding any of the items listed on the agenda, please contact Joy Holt, Library Director, in writing at
900 N. Roop St., Carson City, NV 89701 or at jholt@carsoncity.gov, or by phone at (775) 283-7554 at
least 24 hours in advance.
 
Notice to persons with disabilities: Members of the public who are disabled and require special
assistance or accommodations at the meeting are requested to notify the Carson City Library
Administrative Office in writing at 900 N. Roop St., Carson City NV 89701, or by calling (775) 887-
2244, ext. 7554 at least 24 hours in advance.
 
This agenda and backup information are available on the City’s website at www.carson.org/agendas and
at the Carson City Library, 900 N. Roop St., Carson City, Nevada (775) 283-7554.

This notice has been posted at the following locations:
Carson City Library, 900 N. Roop St.

http://www.carsoncitylibrary.org/about/board/meetings-and-notices
www.carson.org/agendas

http://notice.nv.gov
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STAFF REPORT

Report To: Library Board of Trustees Meeting Date: January 8, 2026

Staff Contact: Joy Holt, Library Director

Agenda Title: December 11, 2025

Agenda Action: Formal Action / Motion Time Requested: 5 minutes

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________
__________

Agenda Item No: IV.a

 

 

 

 

 

Proposed Motion
 I move to approve the meeting minutes for December 11, 2025.

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
12-11-2025 Draft Minutes.pdf

 _____________________________
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(Vote Recorded By)

4



CARSON CITY LIBRARY BOARD OF TRUSTEES (LBOT) 

Draft Minutes of the  

December 11, 2025 Regular Meeting 

Page 1 

 
 

A regular meeting of the Carson City Library Board of Trustees was scheduled for 5:30 p.m. on Thursday, December 

11, 2025 in the Carson City Community Center Robert “Bob” Crowell Board Room, 851 East William Street, Carson 

City, Nevada 89701.  

  

PRESENT:     Vice Chair Beth Lucas 

                        Trustee Anne Lenhares 

                        Trustee Elizabeth Markle  

 Trustee Reena Spansail 

  

    

STAFF: Adam Tully, Deputy District Attorney  

Joy Holt, Library Director 

Zach Pettit, Public Meetings Clerk 

 

 

NOTE: A recording of these proceedings, the Library Board’s agenda materials, and any written comments 

or documentation provided to the Clerk during the meeting are part of the public record. These materials are available 

for review, in the Public Meetings Division of the Carson City Clerk’s Office, during regular business hours.  For 

minutes and audio recordings of this Board’s meetings, please visit https://www.carson.org/government/city-

meetings.  

 

I. CALL TO ORDER  

(5:31:26) – Vice Chair Lucas called the meeting to order at 5:31 p.m. 

II.  ROLL CALL 

(5:31:40) – Roll was called; a quorum was present. Chair Nichols was absent from this meeting. 

III.  PUBLIC COMMENT 

(5:31:55) – Vice Chair Lucas entertained public comments; however, none were forthcoming.  

IV.  FOR POSSIBLE ACTION – APPROVAL OF MINUTES OF PREVIOUS MEETING 

 IV.a.  NOVEMBER 13, 2025 

(5:32:31) – Vice Chair Lucas introduced the item and entertained changes, comments, and/or a motion.  

(5:32:51) – MOTION: Trustee Markle moved to approve the meeting minutes for November 13, 2025. Trustee 

Lenhares seconded the motion. The motion carried 4-0-0. 

V.   FOR POSSIBLE ACTION: LIBRARY BOARD OF TRUSTEES BUSINESS 

 V.a FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION REGARDING A 

PROPOSED CARSON CITY LIBRARY CALENDAR FOR 2026, INCLUDING PROPOSED HOLIDAY 

AND STAFF DEVELOPMENT CLOSURES. 
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(5:33:27) – Vice Chair Lucas introduced the item. Ms. Holt referenced the Staff Report and the Supporting Materials, 

all of which are incorporated into the record. She stated that she had proposed two short staff training days on April 

6th and July 6th, 2026, to allow early closure on Christmas Eve and New Year’s Eve in 2026, which fall on Thursdays. 

She explained that these four-hour sessions would support planning for the Summer Reading program and provide 

flexibility during a busy July period. 

(5:35:45) – Vice Chair Lucas confirmed with Ms. Holt that Christmas Eve and New Year’s Eve would be shortened 

days, not closures. Ms. Holt noted that this approach had been used before and explained that her proposal allows 

staff to leave four hours early for both holidays without using annual leave while keeping the Library open for the 

same total hours. 

(5:37:17) – Trustee Markle suggested moving the July staff development day to July 13th instead of July 6th due to 

the holiday weekend. Ms. Holt responded that staff rarely take off for the long weekend and noted that some staff 

work Mondays after holidays for overtime pay. 

(5:38:44) – Trustee Lenhares asked about public hours during staff development days. Ms. Holt stated the Library 

would be closed for half the day and open from 2:00 p.m. to 6:00 p.m., compared to full-day closures on regular 

training days. 

(5:40:15) – Vice Chair Lucas entertained a motion to accept the proposed calendar for 2026. 

(5:40:22) – MOTION: Trustee Spansail moved to pass the calendar written as is. Trustee Lenhares seconded 

the motion. The motion carried 4-0-0.  

VI.  FOR DISCUSSION ONLY: LIBRARY BOARD OF TRUSTEES BUSINESS 

 VI.a FOR DISCUSSION ONLY: DISCUSSION AND PRESENTATION REGARDING STATISTICS 

ABOUT THE CARSON CITY LIBRARY’S USAGE. 

(5:40:53) – Vice Chair Lucas introduced the item. Ms. Holt referenced the Staff Report and Supporting Materials, 

all of which are incorporated into the record. She noted that the Buzzing Bees Program will be getting revived. 

(5:43:00) – Trustee Lenhares acknowledged OverDrive usage was higher in 2025 than 2024 and asked for 

conclusions that were able to be drawn provided this information. Ms. Holt stated this supports investing Friends 

money and grant funds into digital collections and estimated patron usage has shifted about 50% toward audiobooks 

and eBooks. 

(5:46:03) – Trustee Lenhares noticed that checkouts decreased while renewals increased in 2025 compared to 2024 

and asked for interpretation. Ms. Holt stated that patrons are taking longer to finish materials, especially audiobooks, 

which are sometimes consumed during commutes. She reasoned that this is indicative of items being used but also 

being held longer to complete. 

(5:48:31) – Trustee Markle noted audiobooks have more checkouts than eBooks and asked if this was a result of 

more copies available and therefore shorter wait times. Ms. Holt confirmed that additional copies help but stated that 
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hold times remain significant. Ms. Markle questioned if audiobooks cost less, to which Ms. Holt responded they are 

more expensive but in higher demand. Discussion ensued regarding audiobook pricing, reasons for higher costs, and 

purchasing decisions. 

(5:54:20) – Trustee Spansail inquired if print and digital magazines are available. Ms. Holt confirmed that both are 

available and noted that the Library has access to digital magazines through EBSCO, Kanopy, and Comics Plus. She 

stated that the Library purchases its magazines in a package through EBSCO, which is funded through the donation 

drive, but that the Library hasn’t been purchasing any new magazines because the industry is phasing many out. 

(5:56:45) – Trustee Lenhares asked if a survey had been done for magazine readers. Ms. Holt said the Library has 

asked in the past, noting Entertainment Weekly was highly requested in print but is now digital only. She added that 

most periodical users read newspapers. Ms. Lenhares inquired if newspapers were donations, and Ms. Holt informed 

her that they are paid for through the book budget. She added the Library does not purchase digital periodicals or 

movies through OverDrive. Ms. Lenhares commented that these statistics could influence the five-year strategic 

plan. Ms. Holt stated the plan typically uses general language such as meeting user needs, allowing flexibility if 

industry changes or costs increase. 

(6:00:20) – Trustee Lenhares asked if new patron counts include renewals. Ms. Holt responded that only new 

cardholders are accounted for with the patron count. Ms. Lenhares questioned if the decrease in new patrons from 

2024 to 2025 was a cause for concern. Ms. Holt answered that she wasn’t concerned, explaining that it was likely 

due to purging inactive users, which occurs after five years of inactivity. Ms. Holt clarified for Vice Chair Lucas that 

any purged member who signs up for a new card is categorized as a new patron, adding that this is a common practice 

when former youth members return as adults. Ms. Lenhares inquired about how the Library attracts new patrons. 

Ms. Holt cited good programming, marketing, and outreach.  

(6:06:15) – Trustee Lenhares requested clarification on “offsite outreach.” Ms. Holt explained that it includes 

programs or services outside the Library, such as Boonanza, parades, farmers’ markets, school visits, and radio 

appearances. Trustee Markle noted school outreach was low and asked if school events were counted in offsite 

outreach; Ms. Holt replied they were not. Ms. Markle suggested more classroom visits, and Ms. Holt stated school-

related outreach is expected to increase as the year continues. 

(6:11:00) – Trustee Lenhares concluded that the graphs on Pages 19 and 22 suggest a sixth grader is as likely to 

attend a Library program as a 10th grader. Ms. Holt confirmed and noted programs have been created to target those 

demographics. Ms. Lenhares observed low attendance for the 19+ demographic. Ms. Holt noted this is where usage 

begins to drop off and emphasized the need to identify programs that would appeal to that group. 

(6:14:40) – Trustee Lenhares asked what defines a passive program. Ms. Holt defined a passive program as any 

program that the Library hosts but does not actively facilitate, citing Teen Space as an example. Ms. Lenhares then 

asked who the outreach partners are. Ms. Holt listed community partners such as Carson City Parks & Recreation, 

City Hall, schools, farmers’ market, radio stations, Children’s Cabinet, Department of Agriculture, and Co-op 

Extension. Ms. Lenhares requested a definition for “non-library on-site.” Ms. Holt explained this refers to programs 

facilitated by individuals who are not employed by the Library. 
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(6:19:00) – Trustee Lenhares asked what Ms. Holt was able to determine with the internet traffic data. Ms. Holt said 

it showed a high number of smartphone users, so she ensures the Library website is mobile-friendly to provide the 

same experience as desktop users. 

VII. NON-ACTION ITEMS: 

 VII.a LIBRARY DIRECTOR’S ADMINISTRATIVE REPORTS. 

(6:23:45) – Vice Chair Lucas introduced the item. Ms. Holt referenced the Staff Report and Supporting Materials, 

which are incorporated into the record. She reported the Library is fully staffed with the recent hire of a Senior 

Library Assistant. One unclassified position remains open for the Workforce Development & Social Services 

Coordinator and another position for a part-time Administrative Clerk is open. Ms. Holt noted that the Strategic Plan 

Survey deadline was extended to January and announced community workshops scheduled for January 7th-8th, 2026, 

from 1:00-5:00 p.m. each day. 

(6:25:53) – Vice Chair Lucas asked if interviews had begun for the Workforce Development & Social Services 

Coordinator. Ms. Holt said interviews have been conducted twice without success and another round is planned. 

When asked about cross-over training, Ms. Holt confirmed there will be sufficient time after hiring to provide it. 

(6:27:15) – Vice Chair Lucas inquired about what was done to get more surveys answered in those windows. Ms. 

Holt answered that they started finding new ways to get it out, including giving it out at every program and offering 

it in Spanish. 

(6:28:23) – Ms. Holt noted that the Kickoff Party and the Winter Reading program started on December 6th, 2025. 

There are 250 signups, 6 people have completed and 39,729 minutes have been read. She noted that she will be gone 

for an ALA training from December 12th-December 14th in Chicago. 

(6:29:45) – Discussion ensued regarding the Workforces Development & Social Services Coordinator position that 

remains open. 

 VII.b TRUSTEES’ REPORTS, ANNOUNCEMENTS, AND REQUESTS FOR INFORMATION. 

(6:34:30) – Vice Chair Lucas introduced the item. Trustee Lenhares noted that she would appreciate another update 

for the Friends of the Library. Trustee Markle noted that there should be new officers and other things going on come 

January.  

(6:36:25) – Trustee Lenhares added that she would like to know more about grants that the Library has and future 

grants it plans to apply for.  

(6:37:00) – Trustee Lenhares stated that she was curious to hear how Ingram is working out. Ms. Holt noted that she 

wouldn’t feel fair making an assessment until after at least 90 days, reasoning that she could provide an update at 

the February meeting. 

(6:38:04) – Trustee Lenhares requested more insight into physical changes to library holdings, furnishings, and 
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upgrades. Ms. Holt said she typically informs the Board after changes occur, noting plans often evolve. She clarified 

the Board’s responsibility is ensuring appropriate materials are offered, not managing property decisions. Ms. 

Lenhares expressed a desire to be informed before major removals. Ms. Holt agreed for significant items, such as 

shelving in storage, she would seek Board input before disposal. Vice Chair Lucas stated collection experts should 

make such decisions. 

VIII. PUBLIC COMMENT 

(6:42:13) – Vice Chair Lucas entertained final public comments; however, none were forthcoming. 

IX. FOR POSSIBLE ACTION: TO ADJOURN 

(6:42:27) – Chairperson Nichols adjourned the meeting at 6:42 p.m. 

The Minutes of the December 11, 2025 Carson City Library Board of Trustees meeting are so approved this 8th day 

of January 2026. 
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STAFF REPORT

Report To: Library Board of Trustees Meeting Date: January 8, 2026

Staff Contact: Joy Holt, Library Director

Agenda Title: Library Director's administrative reports.

Agenda Action: Other / Presentation Time Requested: 15 minutes

Motion: _________________ 1) ________________ Aye/Nay

Agenda Item No: V.a

 

 

 

 

 

Proposed Motion
N/A

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
101 GENERAL FUND BOARD REPORT_JANUARY_2026.pdf

230 GIFT FUND BOARD REPORT_JANUARY_2026.pdf

275 GRANT FUND BOARD REPORT_JANUARY_ 2026.pdf

Library Director Report_01082026.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3819011/Library_Director_Report_01082026.pdf


2) ________________ __________
__________
__________
__________
__________

 _____________________________
(Vote Recorded By)
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101 GENERAL FUND FY26 AS OF 12/29/2025

Org Object Description Original Budget Revised Budget YTD Expenses Encumbrances Remaining Budget % Used 

1016200 500101 SALARIES 1,110,557.00 1,110,557.00 430,000.63 0.00 680,556.37 39%
1016200 500102 HOURLY/SEASONAL 60,000.00 60,000.00 18,120.31 0.00 41,879.69 30%
1016200 500103 ADMINISTRATIVE PAY 0.00 0.00 0.00 0.00 0.00

1016200 500106 MANAGEMENT LEAVE PAY 0.00 0.00 4,739.22 0.00 -4,739.22

1016200 500107 ANNUAL LEAVE PAYOFF 0.00 0.00 4,863.96 0.00 -4,863.96

1016200 500108 SICK LEAVE PAY 0.00 0.00 0.00 0.00 0.00

1016200 500111 OVERTIME 0.00 0.00 1,944.37 0.00 -1,944.37

1016200 500114 F L S A 0.00 0.00 0.00 0.00 0.00

1016200 500116 HOLIDAY PAY 0.00 0.00 2,246.70 0.00 -2,246.70

1016200 500125 TEMPORARY STAFFING 37,000.00 37,000.00 3,014.15 0.00 33,985.85 8%
1016200 500225 MEDICARE 16,609.00 16,609.00 6,599.88 0.00 10,009.12 40%
1016200 500230 RETIREMENT 350,839.00 350,839.00 126,595.08 0.00 224,243.92 36%
1016200 500240 GROUP INSURANCE 189,108.00 189,108.00 44,230.81 0.00 144,877.19 23%
1016200 500250 WORKERS' COMPENSATION 43,835.00 43,835.00 8,739.74 0.00 35,095.26 20%
1016200 500260 EDUCATION INCENTIVE 0.00 0.00 0.00 0.00 0.00

1016200 500271 PHONE ALLOWANCE 960.00 960.00 400.00 0.00 560.00 42%
1016200 500309 PROFESSIONAL SERVICES 20,000.00 20,000.00 7,816.63 0.00 12,183.37 39%
1016200 500330 TRAINING 8,000.00 8,000.00 411.76 0.00 7,588.24 5%
1016200 500346 FACILITY CONTRACT 950.00 950.00 0.00 0.00 950.00 0%
1016200 500349 CONTRACTUAL SERVICES 31,991.00 31,991.00 29,572.00 0.00 2,419.00 92%
1016200 500430 EQUIPMENT REPAIR & MAINT 890.00 890.00 0.00 0.00 890.00 0%
1016200 500433 SOFTWARE MAINTENANCE COST 36,073.00 36,073.00 32,655.27 0.00 3,417.73 91%
1016200 500434 BUILDING REPAIR & MAINT 471.00 471.00 0.00 0.00 471.00 0%
1016200 500444 OFFICE EQUIPMENT RENTAL 2,575.00 2,575.00 0.00 0.00 2,575.00 0%
1016200 500540 PUBLICITY/SPECIAL EVENTS 5,640.00 5,640.00 2,429.96 0.00 3,210.04 43%
1016200 500542 PRINTING/ADVERTISING 5,000.00 5,000.00 654.94 0.00 4,345.06 13%
1016200 500545 MEMBERSHIP / PUBLICATIONS 1,500.00 1,500.00 528.33 0.00 971.67 35%
1016200 500580 TRAVEL 3,500.00 3,500.00 0.00 0.00 3,500.00 0%
1016200 500601 OFFICE SUPPLIES 8,000.00 8,000.00 6,739.87 0.00 1,260.13 84%
1016200 500602 POSTAGE/SHIPPING 12,000.00 12,000.00 6,507.09 0.00 5,492.91 54%
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101 GENERAL FUND FY26 AS OF 12/29/2025

Org Object Description Original Budget Revised Budget YTD Expenses Encumbrances Remaining Budget % Used 

1016200 500625 OPERATING SUPPLIES 22,688.00 22,688.00 12,912.84 0.00 9,775.16 57%
1016200 500643 JANITORIAL SUPPLIES 4,800.00 4,800.00 3,377.01 0.00 1,422.99 70%
1016200 500645 BOOKS/ PERIODICALS/ PUBLICATIO 229,340.00 229,340.00 80,294.94 0.00 149,045.06 35%
1016200 500660 VEHICLE FUEL/OIL 420.00 420.00 1,169.97 0.00 -749.97 279%
1016200 500675 SMALL FURNISHINGS 5,500.00 5,500.00 5,500.00 0.00 0.00 100%
1016200 500680 GIFTS & DONATIONS 0.00 0.00 0.00 0.00 0.00

1016200 500710 TELEPHONE 17,411.00 17,411.00 5,401.26 0.00 12,009.74 31%
1016200 500712 POWER 23,000.00 23,000.00 10,964.71 0.00 12,035.29 48%
1016200 500713 HEATING 10,730.00 10,730.00 862.75 0.00 9,867.25 8%
1016200 500950 ISC: FLEET MANAGEMENT 3,210.00 3,210.00 1,605.00 0.00 1,605.00 50%
1016200 502450 CASH SHORT/OVER 0.00 0.00 -2.00 0.00 2.00

1016200 507743 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00

1016200 507745 POOL SLIDE REFURBISHING 0.00 0.00 0.00 0.00 0.00

1016200 500241 CITY HSA CONTRIBUTION 7,800.00 7,800.00 6,248.25 0.00 1,551.75 80%
1016200 507760 CAP OUTLAY-LEASES 0.00 0.00 0.00 0.00 0.00

1016200 509110 LEASE INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00

1016200 508110 LEASE PRINCIPAL 0.00 0.00 0.00 0.00 0.00

TOTALS 2,270,397.00 2,270,397.00 867,145.43 0.00 1,403,251.57 38%
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230 GIFT FUND FY26 AS OF 12/29/2025

Org Object Description Original Budget Revised Budget YTD Expenses Encumbrances Remaining Budget % Used

2306200 500102 HOURLY/SEASONAL 0.00 0.00 0.00 0.00 0.00

2306200 500111 OVERTIME 0.00 0.00 0.00 0.00 0.00

2306200 500125 TEMPORARY STAFFING 0.00 0.00 0.00 0.00 0.00

2306200 500225 MEDICARE 0.00 0.00 0.00 0.00 0.00

2306200 500250 WORKERS' COMPENSATION 0.00 0.00 0.00 0.00 0.00

2306200 500309 PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00

2306200 500570 CC DOWNTOWN FLOWERS 0.00 0.00 0.00 0.00 0.00

2306200 500571 FACILITY FFE NON-CAPITAL 0.00 0.00 0.00 0.00 0.00

2306200 500573 FACILITY FF FRIENDS NON-CAP 0.00 0.00 0.00 0.00 0.00

2306200 500580 TRAVEL 0.00 0.00 0.00 0.00 0.00

2306200 500618 COMMUNITY PROGRAMMING 1,000.00 1,000.00 7,211.33 0.00 -6,211.33 721%
2306200 500623 COLLECTION - FOL 1,000.00 1,000.00 4,296.70 0.00 -3,296.70 430%
2306200 500625 OPERATING SUPPLIES 1,000.00 1,000.00 0.00 0.00 1,000.00 0%
2306200 500630 CUSTODIAL SUPPLIES 0.00 0.00 0.00 0.00 0.00

2306200 500631 YOUTH PROGRAMMING 0.00 0.00 0.00 0.00 0.00

2306200 500632 NATIONAL LIBRARY WEEK 0.00 0.00 0.00 0.00 0.00

2306200 500635 NOD $5 INDIGENT LEGAL SERVICE 0.00 0.00 0.00 0.00 0.00

2306200 500636 LABORATORY EXPENSES 0.00 0.00 0.00 0.00 0.00

2306200 500639 MOBILE MAKERSPACE - MATCH 0.00 0.00 0.00 0.00 0.00

2306200 500645 BOOKS/ PERIODICALS/ PUBLICATIO 2,500.00 2,500.00 2,078.42 0.00 421.58 83%
2306200 500685 OPERATING HARDWARE/SOFTWARE 0.00 0.00 0.00 0.00 0.00

2306200 500699 UNDESIGNATED AMOUNTS 0.00 0.00 0.00 0.00 0.00

2306200 501225 GRANT - OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00

2306200 501475 SUMMER LEARNING PROGRAM 1,000.00 1,000.00 0.00 0.00 1,000.00 0%
2306200 502450 CASH SHORT/OVER 0.00 0.00 0.00 0.00 0.00

2306200 507743 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00

2306200 593000 UNRESERVED FUND BALANCE 5,000.00 5,000.00 0.00 0.00 5,000.00 0%
2306200 501240 CAPITAL CITY READS 500.00 500.00 0.00 0.00 500.00 0%
2306200 501241 DIGITAL COLLECTION 250.00 250.00 6,035.75 0.00 -5,785.75 2414%
2306200 501242 SUMMER READING PROGRAM FOL 250.00 250.00 0.00 0.00 250.00 0%

TOTALS 12,500.00 12,500.00 19,622.20 0.00 -7,122.20 157%
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275 GRANTS FY26 AS OF 12/29/2025

Org Object Description Original Budget Revised Budget YTD Expenses Encumbrances Remaining Budget % Used

2756200 500101 SALARIES 85,813.00 85,813.00 38,935.26 0.00 46,877.74 45%
2756200 500102 HOURLY/SEASONAL 0.00 0.00 0.00 0.00 0.00

2756200 500111 OVERTIME 0.00 0.00 0.00 0.00 0.00

2756200 500225 MEDICARE 1,244.00 1,244.00 564.59 0.00 679.41 45%
2756200 500230 RETIREMENT 31,536.00 31,536.00 14,223.03 0.00 17,312.97 45%
2756200 500240 GROUP INSURANCE 12,033.00 12,033.00 5,385.74 0.00 6,647.26 45%
2756200 500250 WORKERS' COMPENSATION 2,798.00 2,798.00 0.00 0.00 2,798.00 0%
2756200 501201 GRANT - SALARIES 0.00 0.00 0.00 0.00 0.00

2756200 501202 GRANT - BENEFITS 0.00 0.00 0.00 0.00 0.00

2756200 501225 GRANT - OPERATING SUPPLIES 0.00 0.00 152,018.08 51,588.00 -203,606.08

2756200 507010 CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00

TOTALS 133,424.00 133,424.00 211,126.70 51,588.00 -129,290.70 158%
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Library Director’s Report 
Library Director:  Joy Holt 
Library Board of Trustees Meeting:  January 08, 2026

Staffing Updates: 

-1 Senior Library Assistant has been reposted.
-1 part-time Administrative Clerk position is open.

-1 Workforce Development and Social Services Coordinator position is open.

Programming and Outreach Events: 

Additional Information:

Highlight of Programs in January 2026.

Connections Central
When: Every Thursday, 5:45 p.m. - 7:30 p.m.
Details: Join us Thursday evenings for Connection Central, a welcoming and inclusive space 
for community members to come together and share personal stories based on a weekly 
rotating topic. Whether you're a seasoned storyteller, a first-time speaker, or someone who 
simply enjoys listening, all are welcome to participate.

NV Dept. of Health and Human Services
When: Every Friday, 10:30 a.m. - 4:00 p.m.
Details: Community members can help with Medicaid, SNAP, and TANF benefits. Walk-
Ins are welcome.

EmployNV 
When: Every Friday, 10:00 a.m. - 1:00 p.m.
Details: A Workforce Services Representative from the Carson City EmployNV (formerly 
Job Connect) office will be onsite to help job seekers prepare for and find employment.

Saturday STEAM Program
When: Every Saturday, 10:30 a.m. - 11:30 a.m.
Details: Join us every Saturday for hands-on fun.  Each week we’ll explore a new topic 
through exciting activities, experiments, and creative challenges. From building and 
designing to discovering the wonders of science, there’s something new to try each time.

Yeti Finger Puppet Craft Program
When: Sunday, January 11, 2026, 2:00 p.m. - 3:00 p.m.
Details: Create a cute yeti finger puppet to take home! Kids can decorate their puppets with 
expressions, scarves, and snowy details. Use your puppet to act out winter stories or join you 
during the reading challenge.

Myth Writing Workshop for Teens
When: Wednesday, January 14, 2026, 3:00 p.m.- 4:00 p.m.
Details: Teens will explore mythic structure, worldbuilding, and folklore while crafting their 
own original stories. This workshop encourages creativity and offers space to develop 
characters, settings, and plot ideas. Great for budding writers or fantasy lovers.

Additional Information:
-Updates on new grants in FY26.
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STAFF REPORT

Report To: Library Board of Trustees Meeting Date: January 8, 2026

Staff Contact: Joy Holt, Library Director

Agenda Title: Trustees' reports, announcements, and requests for information.

Agenda Action: Other / Presentation Time Requested: 10 minutes

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________
__________

Agenda Item No: V.b

 

 

 

 

 

Proposed Motion
N/A

Board's Strategic Goal
N/A

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

 _____________________________
(Vote Recorded By)
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